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  Report

  The triumph of hope over experience: Lessons from the history of reorganisation


      
        This report looks at the available evidence about the pattern of reorganisation, why there’s so much of it and why it often fails.
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          Reorganising and restructuring have been common activities in the NHS over the last 20 years and are again on the agenda with the coalition Government in place and the scale of the financial challenge apparent.


    



                     
        
              Some savings can undoubtedly be made from restructuring or merging management, back office and front line functions, but the inevitable loss of focus on delivery and delays in service improvements are hard to ignore.


Analysing the learning from previous experience is essential if we are to meet the major efficiency savings required and deal with the proposed changes to community services. This report looks at the available evidence about the pattern of reorganisation, why there’s so much of it and why it often fails, and outlines the important points to consider when reorganising services.


    

    




      

  



            

            
                
  

  
    


                        
                                       

                                      
              


   

      



  
    Chapters

    
  



             
  

  
  
          Share

    
    	
          
                          



	
          
                          

	
          
                          

	
          
                          


                            
                                
                    Suggested citation

        
        NHS Confederation (2010), The triumph of hope over experience: Lessons from the history of reorganisation.


          
    Copy to clipboard

      
    

                    

    



            
        
    

                        
                      
                      

                              
                    
  
  




    
        
               
        
        

                    	Contact
	
                                                                                    
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
                                
                                
                                    Preth Rao

                                                                    
                                                                        



                            
                    	Theme
	
                                                                                    
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
                                
                                
                                    System working

                                                                    
                                                                                                                
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
                                
                                
                                    Regulation and oversight

                                                                    
                                                                        



                            
                    	Keywords
	
                                                                                    
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
                                
                                
                                    Governance

                                                                    
                                                                        



                            
                    	Publisher
	
                                                                                    NHS Confederation
                                                                        



                    
    

        


        
            
  

  
  
          Share

    
    	
          
                          


	
          
                          

	
          
                          

	
          
                          


  
          Related content

    
    
                        
            

    
                      
                
              
              
              
              
              
              
              
              
            
            [image: NHS ConfedExpo - 12 and 13 June 2024 at Manchester Central]

  

            


    
        
                            Event
            
            NHS ConfedExpo 2024


            Join us at Manchester Central as we and NHS England unite health and care leaders and their teams at one of the biggest health and care conferences.

        


                    12 June 2024 08:30 - 13 June 2024 16:45 GMT
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            2024/25 NHS priorities and operational planning guidance


            Summary and analysis of NHS England’s operational planning guidance and priorities for the service in 2024/25. 

        


                    28 March 2024
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            Putting money where our mouth is?


            Effective principles for allocating health inequalities funding in England.

        


                    23 March 2024
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                            Conference
            
            ICS Network National Conference


            Our annual face-to-face conference for members of our ICS Network, takes place in London 

        


                    27 November 2024 09:00 - 17:00 GMT
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