
Shaping  
the future  
of health and  
care together



The health and care system has changed.

More than ever, integration and partnership 
working are crucial to the delivery of health and  
care services. 

As the membership body for the whole healthcare 
system, we are uniquely placed to bring together, 
support and speak for leaders and organisations 
across the sector. 

The members we represent employ over 1.5 million 
staff, care for more than 1 million patients a day and 
control £150 billion of public expenditure. 

We are the voice of healthcare leaders. 

We are the NHS Confederation.

About us 
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Bringing together the health and care system
Join a supportive learning and improvement 
community that ensures your insights, views and 
needs are heard at the highest levels. 

We support leaders to innovate and transform, helping them to 
improve the NHS and the nation’s health and wellbeing.

We join the dots between different parts of the health and care 
system and we connect members and partners to share learning  
and develop solutions to common challenges.

Why be part of the 
NHS Confederation?   
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between different 
parts of the health 
and care system



At the sharp end of influencing the government and its national bodies, 
we provide a strong national voice to secure the conditions members 
need to succeed. 

As a member, you tap into a community of support across England, 
Wales and Northern Ireland. 

Whatever part of the health and care sector 
you are in, there’s a place for you at the NHS 
Confederation. Benefit from: 

Improvement 
support

Specialist programmes 
and consultancy services 
to advance leadership 
capability and embed quality 
improvement approaches 
across the NHS. 

Behind-the- 
scenes insight 

Informative bulletins and 
digital communities, which 
keep leaders up to date on 
the latest developments.

Influence and  
impact 

Private roundtables, 
original policy research 
and relationships with 
policymakers exert influence 
over the key issues affecting 
health and care. 

Unrivalled 
networking 

Our programme of 
conferences, webinars, 
masterclasses and dinners 
support members to make 
connections.

Profile and  
shared learning 

Our powerful voice in the 
media, popular podcast 
and practical case studies 
profile members’ views, 
experiences and innovations.

Practical peer 
support

Bespoke spaces for peer 
learning and collaboration, 
equipping members with 
practical tools and skills to 
implement immediately.

Professional 
development 

Practical programmes for 
first-time provider trust 
chief executives and 
aspiring mental health nurse 
directors, as well as networks 
championing equality, 
diversity and inclusion.

Member-led 
networks

Our influential networks 
represent members, act 
as their public voice and 
connect them with others 
in their sector and the wider 
system.

4



Our priorities 
 
The pandemic has led to profound changes to how 
health and care services are delivered and powerful 
new ideas for what the future of health and care 
could look like. 

Sustained pressures continue to stretch services, stirring questions 
about the future of the NHS as it approaches its 75th anniversary. With 
public satisfaction at a 25-year low and workforce, funding and cost-of-
living challenges starting to bite, we have focused our work on six areas 
members see as crucial to the effectiveness and sustainability of health 
and care services. 

Supporting the 
workforce 
We will support members to 
create a sufficient, valued and 
fully engaged workforce, which 
actively promotes equality and 
diversity and is prepared for future 
challenges. 

Integrating health  
and care 
We will support members to 
integrate physical health, mental 
health and social care services 
so they are able to effectively 
respond to local needs. 

Improving population 
health 
We will support greater system 
working among our members 
and their partners and to push 
for the right incentives that help 
to improve population health 
outcomes, while reducing health 
inequalities. 

Securing a sustainably 
funded health and 
social care system 
We will make the case for funding 
streams that are effective and 
easy to access for all members, 
facilitating capacity, integration 
and reduced health inequalities.

Driving innovation 
We will make the case for 
improved capacity, access, 
personalisation, quality and 
sustainability achieved by driving 
innovation throughout the NHS. 

 
Enhancing the NHS’s 
role in economic 
development 
We will promote the role of 
the NHS in helping to create 
sustainable local economies 
that in turn help to transform the 
health and wellbeing of local 
communities.
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Access system-
wide support
Place-based and system working are increasingly 
important to health and care organisations. 

We have developed forums and support to boost system and place 
working, bringing leaders together from across our membership.

Provider Collaboration Forum 
supporting provider collaboratives to learn, develop and 
influence.

Non-Executive Leaders Network 
connecting non-executive healthcare leaders across 
England, Wales and Northern Ireland.

Partnership with the Q community
embedding quality improvement approaches across  
the NHS.

Tackling Inequalities Programme  
equipping leaders to improve patient outcomes and move 
towards workforce equality. Find out more on page 7.

Leading Integration Peer Support 
Programme 
strengthening leadership and accelerating partnership 
ambitions at system, place and neighbourhood levels.

ICS forums
providing a space for individuals leading on specialisms  
within ICBs and ICPs – such as finance, workforce, mental 
health and communications and engagement – to share  
best practice and influence national thinking.
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Place Forum 
supporting the development of place-based  
integrated care.3
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Supporting 
leaders to tackle 
inequalities 
We equip leaders to improve patient outcomes, 
harnessing the benefits of a diverse workforce to 
achieve lasting change. 

We do this through practical, evidence-based approaches in  
three areas:

• Equity - empowering members to lead through community and 
workforce engagement.

• Leadership -  supporting members to build a diverse leadership.

• Accountability -  a clear and effective system of accountability.

Our work, known as the Tackling Inequalities Programme, complements 
national, regional and local strategies on equality, diversity and inclusion 
(EDI) and health inequalities. 

Offering practical guidance, insightful resources and opportunities to 
connect, we support members to promote diverse recruitment, have 
confidence in those with lived experience, to develop their workforces and 
build an inclusive leadership pipeline for the future.

We represent
Our strong relationships with NHS Confederation networks and key 
stakeholders give members influence and recognition nationally on key 
issues. 

Through our influential advocacy, we ensure members’ views and insights 
are an integral part of national and political policy decisions.

We provide a powerful voice in the national media, bringing to light 
members’ role in tackling inequality, celebrating their success and 
championing a social movement for change.
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Health and Care 
Women Leaders 
Network

A strong, united and influential 
voice for women. 

Health and Care LGBTQ+ 
Leaders Network

Improving the experience of 
LGBTQ+ staff and patients and 
increasing representation in  
senior leadership. 

Be part of our EDI networks
BME Leadership 
Network

Strengthening the voice of 
black and minority ethnic 
leaders.

Our improvement initiatives, 
including our Healthcare Inequalities 
Improvement Programme and 
Diversity in Health and Care Partners 
Programme, support members to 
get to the root causes of inequalities 
to create more inclusive workplace 
cultures, where difference is 
welcomed and celebrated.

We provide a safe space for critical 
reflection, providing tailored 
support and feedback.

We keep members informed of the 
latest developments and debates, 
through our popular bulletins and 
regular gatherings.

We support

We support leaders to better serve 
their local communities by putting 
tackling inequalities at the heart 
of what they do and ensuring a 
‘protected characteristics plus’ 
approach that informs our work. 
Anti-racism is a key strand of 
our programme, and we support 
members to tackle racism in the 
workforce and focus on reducing 
health inequalities.

We support members to learn, 
improve and influence change – as 
individuals and as part of an inclusive 
leadership community – through 
thought leadership, exposure to new 
ideas, and support developed by 
members for members.

We connect

We connect peers across disciplines and systems, bringing together 
leaders from different backgrounds to share new ways of thinking through 
our regular series of events, workshops and webinars.  

We also connect members with the NHS Race and Health Observatory,  
hosted by the NHS Confederation. This independent organisation is working 
on a pioneering research programme to tackle ethnic inequalities in health  
and care. 

Our free EDI leadership networks support members to tackle healthcare and 
workforce inequalities, offering further opportunities to connect, share and 
strengthen. 

“The NHS Confederation’s EDI programme - in particular its peer 
support and practical advice - has been incredibly helpful to 
members like BSW working to develop a more inclusive culture  
in their organisations.”

Stephanie Elsy, Chair, NHS Bath and North East Somerset,  
Swindon and Wiltshire (BSW) ICB
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Access sector-
specific support
Members working in a specific sector will  
have particular issues and challenges they  
may want support to address. 

So, in addition to our system-wide support, members benefit  
from networks and activities dedicated to their part of the  
healthcare system.

Networks
Offering support to 

different sectors within 
healthcare.

Acute  
Network

A voice for acute trusts, 
ambulance trusts and 
integrated providers.

Mental Health 
Network

Representing mental health 
and learning disability service 
providers and commissioners 

across the statutory, 
independent and  

third sectors. 

ICS Network 
The only independent, 

national network bringing 
together all 42 integrated 

care systems. 

Community 
Network

The national voice for NHS 
community providers.
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Primary Care 
Network

Bringing together primary 
care with the rest of the 
health and care system.



Integrated Care 
Systems Network 
We are the only independent, national network bringing 
together all 42 integrated care systems (ICSs). 

We support them to achieve their four core purposes. 

We do this by helping ICS leaders – from both integrated care boards (ICB) and 
integrated care partnerships (ICPs) – to exchange ideas, share experiences 
and challenges, and offer peer support. We represent and influence on 
members’ behalf through our government influencing, policy work, media 
appearances and our work on key developments, such as the Hewitt review 
and the future regulation of systems. We work closely with key partners such 
as the Local Government Association (LGA), National Voices and the National 
Association for Voluntary and Community Action (NACVA), reinforcing the role 
of ICSs as a partnership of equals. 

Our networking forums, Spotlight sessions, dinners and annual conference 
provide unique opportunities for ICS leaders to discuss common challenges 
and learn from each other. Our regular bulletins, digital communities and website 
content keep members informed of the latest news, information and guidance. 

We deliver a comprehensive influencing 
programme covering key issues such 
as the need for flexibility, system finance, 
regulation, dentistry, the national 
operating framework and workforce. 
We maintain our close relationships with 
our ICS members, including through 
our regional team, ensuring that our 
influencing work reflects the diverse 
nature and experience of systems  
across the country.

We have constructive working 
relationships with national bodies 
such as the Department of Health 
and Social Care, NHS England and 
Care Quality Commission, as well as 
through our partnership arrangements 
with organisations such as the LGA, 
Association of Directors of Adult Social 
Services, National Voices and NAVCA.

We represent

We provide an independent 
national voice for ICSs through 
the media, national events and our 
engagement with ministers and 
other national decision-makers. We 
make a positive case in support of 
ICSs, demonstrating the difference 
integration makes and how it can 
lead to better outcomes for the 
population ICSs serve.

We influence national debate 
on behalf of members through 
our parliamentary engagement, 
including ministerial and opposition 
meetings, briefings, roundtables 
and committee appearances, to 
influence key decision-makers.

Our regular 
bulletins, 
updates and  
website content  
keep members 
informed 
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“The ICS Network is a really important space that 
supports connection with peers, and sharing and 
learning from best practice. This is key as we develop  
and demonstrate the impact of integrated care systems.”

Raj Jain, ICB Chair, NHS Cheshire and Merseyside

We connect

We develop a wide range of national and regional engagement 
opportunities to support peer learning. These include our regular forums 
for ICB chairs and chief executives, ICP chairs and ICB non-executive 
directors, alongside our thematic work programme.

We host forums for individuals leading on specialisms within ICSs such 
as finance, workforce, mental health and communications and engagement, 
providing a space to share best practice and influence national thinking. 
These groups will develop in response to member needs, with recent 
additions including an ICS digital leads forum and one for chief nurses, 
delivered in partnership with the Queen’s Nursing Institute. 

We ensure members are kept updated on news and announcements via 
our website, ICS Leaders Bulletin and instant updates through our digital 
communities and on social media, which we use to share intelligence and 
seek real-time member feedback to support our influencing activities.

We work on thematic areas identified 
as priorities by our members, 
providing thought leadership and 
practical support. Topics include 
provider collaboratives, place-based 
working, workforce, clinical leadership, 
health and care inequalities, and digital 
and innovation. We work with a diverse 
range of external partners to ensure 
that ICSs benefit from a broad pool of 
relevant expertise and experience.

In partnership with the Forward Institute, 
we deliver the Connected Leadership 
development programme, supporting 
ICS members to further develop their 
system leadership skills. Co-created 
with members, the programme 
provides a safe space for reflection and 
tailored support. The first tranche of 
system leaders are already benefiting 
and the next will begin later this year. 

 We support

We provide opportunities for ICSs 
to share ideas, insights and best 
practice with peers, including our 
regular network meetings, national 
conference and webinar programme.

We host peer-led workshops, such 
as those we deliver in partnership with 
the LGA and NHS Providers, supporting 
ICS leaders in developing their systems 
and to learn from each other.  

Our popular Spotlight series 
provides an opportunity for peer-
to-peer learning among senior 
ICS leaders and engagement with 
experts in specific fields of interest. 
We regularly share good practice 
by producing and disseminating 
case studies showing examples of 
integration in action across health 
and care systems.  

11



Acute Network
We provide a voice for acute trusts, ambulance 
trusts and integrated providers, supporting them by 
influencing national policy, sharing good practice and 
bringing members together with leaders across the 
health and care system. 

The NHS is heading towards a much greater emphasis on collaboration and 
partnership working. Our primary role for acute and ambulance members 
is supporting trusts to operate in the new environment of integrated care 
systems and integrated care boards, place and provider collaboration.  

We support

Our advisory group is led by 
leaders in the acute sector and 
helps to underpin our activities on 
members’ behalf, giving direction 
and oversight. This is backed up by 
initiatives such as our Winter Panel 
and our regional team, which has 
leads spanning all of the English 
NHS regions. The regional team talk 
to members on a daily basis and 
make sure their insights are turned 
into action. 

We host peer learning sets to 
help link members’ senior team 
with peers across England, Wales 
and Northern Ireland, creating safe 
spaces for you to discuss issues 
outside of your normal circles. 

We represent

We ensure that members’ voice is heard in the corridors of power, 
whether on the formation and implications of new plans, reform proposals 
or the regulation and oversight regime. We help to ensure that the role of all 
types of acute NHS provider are understood and accounted for in all system 
discussions. 

We celebrate members’ work and, where appropriate, raise concerns 
through the media, helping policymakers and the public to understand the 
circumstances faced by acute and ambulance providers. 

Through NHS Employers, which 
is part of the NHS Confederation, 
we support members’ workforce 
needs, provide thought leadership 
on potential solutions and share 
best practice from among our 
membership. 

Our popular peer learning and 
support programme for first-
time provider chief executives 
has now benefited more than 65 
chief executives, the vast majority 
of whom are acute and ambulance 
sector leaders. We will be recruiting 
to further cohorts again this year 
and will be reaching out to acute and 
ambulance chief executives.

Supporting 
trusts 
to operate in the 
new environment 
of integrated care 
systems 
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We connect 

Our provider collaboration and place forums bring together people working 
across different types of NHS organisation to share learning, ideas and 
shape policy. They host peer learning sets to unite providers around a 
shared interest or ambition to inspire innovation; host peer networks to 
connect members with other peers at the same stage of development; 
and produce thought leadership sessions to showcase work and discuss 
thematic issues. 

Our Non-Executive Leaders Network meets bi-monthly and offers a chance 
to connect with chairs and non-executive leaders in other parts of the 
system in England, Wales and Northern Ireland to debate issues and hear 
from guest speakers. We also deliver a programme of work to support 
non-executive directors, including a series of events, newsletters and best 
practice publications. 

We bring together acute and ambulance providers and other leaders 
across the system that are supporting local economic recovery strategies 
and fostering better partnerships with local government, higher education 
and other sectors. We understand trusts’ role as anchor institutions and the 
work programme led by our head of health economic partnerships supports 
members to develop their work in this area.

“I have valued the networking opportunities that 
participation in conferences and discussion 
sessions have provided, enabling me to connect 
with colleagues beyond my region and sector.” 

Foluke Ajayi, Chief Executive, Airedale NHS Foundation Trust
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Raising  
the profile 
of community  
services 

Community 
Network
We are the national voice of NHS community providers. 

Hosted by the NHS Confederation and NHS Providers, 
we support trusts and not-for-profit organisations 
providing NHS community health services to deliver 
high-quality care by influencing national policy, sharing 
good practice and promoting a vision of integrated 
care in the community. 

Our vision is to be an effective network for all trusts and not-for-profit 
organisations providing NHS community health services, championing, 
supporting and influencing their role in the health and care system.

We represent

We represent the views of NHS community services providers to decision-
makers, stakeholders and the media, giving profile to members’ achievements 
and voice to their concerns. We continue to call for equitable and transparent 
funding and resource for the community sector.

We shape the national policy debate to raise the profile of the pivotal role 
community services play in delivering high-quality, integrated care. 

We provide a voice for community providers, as they deal with significant 
operational pressures, including backlogs of care in both adult and children’s 
services and workforce pressures.

We support

Through our regular newsletters and member events, we ensure leaders of 
community providers are informed about national policy developments and  
given opportunities to share their insights and shape emerging policy. 

We support community services to improve by sharing best practice and 
innovation across the sector. 

We help community services to find their place and maximise their value 
in new models of care, particularly supporting community providers as in their 
role in systems.
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“Membership provides the trust with an opportunity 
to work with other organisations and the 
Confederation to ensure that the voice of our sector, 
our residents and staff is heard.” 

James Benson, Chief Executive, Central London Community 
Healthcare NHS Trust

We connect 

We host regular networking events for community provider leaders, 
alongside bespoke meetings focused on specific issues facing the 
community sector. 

We play an important role in connecting community providers with all 
parts of the system. We ensure community providers are linked up through 
forums including our national Chairs Network, provider collaboration work 
and wider sector-wide forums and work.
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We ensure 
primary 
care has a 
powerful 
voice 
regionally and 
nationally

Primary Care 
Network
We are the only national network bringing together 
primary care with the rest of the health and care 
system, supporting, connecting and empowering 
members to drive change and improve patient 
outcomes.

Through shaping strategic policy, influential advocacy and expert media 
relations, we ensure primary care has a powerful voice regionally and 
nationally, while being well represented across wider NHS Confederation work.

We represent

Through our strong relationships 
with NHS England and key 
stakeholders, we give members 
influence and recognition 
nationally, promoting their 
achievements and enabling the 
primary care voice to be heard 
across the health and care system. 
This enable us to influence the future 
model of integrated care within 
place and system.

We ensure members’ views 
and insights are an integral part 
of national and political policy 
decisions, lobbying decision-
makers on key issues that matter to 
members. In 2023/24, this includes 
ensuring that members’ needs 
are recognised in GP contract 
negotiations, implementation of the 
Fuller Stocktake, the Primary Care 
Recovery Plan, with the benefits and 
opportunities of primary care ‘at 
scale’ understood.

Our powerful voice gives members a 
national platform with widespread 
media coverage and reach, 
bringing to light the challenges 
members are facing, celebrating 
their success and defending their 
position. This includes supporting 
the development of a positive 
narrative around primary care at 
scale and providing evidence of its 
achievements. 

We lobby for a long term, 
fully funded and sustainable 
workforce plan that takes into 
account the needs of primary care 
and the benefit of the range of 
multidisciplinary team roles within it.
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We support

We are supporting primary care leaders through our new leadership 
development consultancy, engaging six ICSs across the South East, initially 
to develop system and network leadership capability. Participants are sharing 
their experience of working across and outside organisational boundaries 
and building insights and relationships that are being used in their daily work. 
Modules are focused on Fuller’s recommended areas for change. 

We bring members the latest information through our comprehensive briefings, 
analysis, bulletins and advise. Plus via our bespoke app, we keep members up to 
speed with what’s happening in the NHS and how it impacts them. 

Through thought-leadership articles, blogs and case studies on topics 
spanning the breadth of primary care, we help members navigate the latest 
trends and provide practical advice and examples of excellence  
from peers. 

We host a range of webinars, facilitate peer learning groups and high-
profile national events with leaders across primary care, to share learning.

Through our ICB primary care partners and ICB directors of primary care 
forums, we support discussions about the role of primary care in place 
and system, ensuring primary care is effectively engaged and playing a key 
role in discussions.

“Being part of the NHS Confederation has helped me 
find my voice. It has taught me that my grassroots 
voice matters and my ideas are worth listening to.” 

Dr Rupa Joshi, GP Clinical Director, Wokingham North PCN 

We connect 

Through webinars and high-profile events, including NHS ConfedExpo and 
our primary care conference, we connect members with colleagues across 
primary care and the wider system in England, Wales, Scotland and Northern 
Ireland, enabling members to share information, ideas and develop solutions.

We are supporting the implementation of the Fuller Stocktake, looking 
at the role of primary care within systems, bringing together member-led 
design groups and wider communities of interests to ensure primary care 
has a consistent voice at place and system level. Members are able to directly 
influence policy and implementation.

We offer members the opportunity to connect with others across the 
health and care system through forums and close working with other NHS 
Confederation networks, including the ICS Network, Mental Health Network, 
Acute Network and the Community Network, so members can collaborate 
and explore integrated care solutions together.
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Providing 
you with 
up-to-date
news and analysis 

Mental Health 
Network
We represent mental health and learning disability 
services providers and commissioners from across 
the statutory, independent and third sectors. We 
work with government, regulators, opinion formers, 
media and the wider NHS to promote excellence in 
mental health services and the importance of good 
mental health. 

With 100 per cent of mental health trusts in membership, we help shape and 
challenge national policy and legislation affecting our members, make sense 
of the broader political and policy environment, and provide you with up-to-
date news and analysis. We also work to identify and spread good practice 
and innovation in the mental health sector.

 We represent

Through our membership of the 
Mental Health Policy Group, our 
members’ voices are heard at the 
highest levels in engagements with 
NHS England and the Department of 
Health and Social Care, ensuring the 
entire sector has a say on national 
decision-making. This includes 
communicating the demand and 
pressures mental health services 
are under.

We represent members’ interests 
through the development and 
implementation of initiatives 
including Mental Health Act 
reform and engaging with the 
government’s Major Conditions 
Strategy to ensure it prioritises 
mental health.

Our representation of learning 
disability services and ability to 
increase our influence is taking a 
further step forward as we bring 
together key national stakeholders 
to develop a Learning Disabilities 
Policy Group to harness our 
collective lobbying power.

We will represent and work with 
members as a partner in NHS 
England’s Mental Health Act (MHA) 
quality improvement programme.  
We will amplify and share the learnings 
from a programme aiming to ensure 
that people detained under the MHA 
in participating services, and the 
people who support them, feel that 
they have an equitable partnership 
with those providing their hospital 
care, and that care is inclusive of their 
diverse characteristics and needs.
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chairs to have our weekly sessions to share ideas 
and learning and seek support from such an 
experienced group of people.” 

Sarah Betteley, Chair, Hertfordshire Partnership  
University NHS Foundation Trust 



We support

Our dedicated member forums provide peer networking, support and 
learning on the issues that matter. Members can access our digital mental 
health, housing, learning disability and autism, and medical directors’ 
forums and join regular peer-to-peer networking sessions with NHS chairs, 
independent sector leads and mental health and learning disability system 
leads. The next generation of leaders are supported through our Aspiring 
Mental Health Nurse Directors’ professional development programme. 

Our annual conference and exhibition is the opportunity to join senior 
mental health leaders and key decision-makers to hear from the sector’s 
most influential speakers on issues such as workforce, learning disabilities 
and children and young people. 

Our regular reports, briefings, webinars and toolkits are designed to share 
learning and best practice within the sector and focus on topics that 
are most critical to the running of members’ organisations. In the coming 
months, this includes a webinar on the mental health bill.

We work closely with all parts of the NHS Confederation, including the 
primary care, acute and ICS networks, to provide thought leadership on 
collaborative solutions for mental health and strengthen the view of mental 
health as a key player within the health and care system.

We support NHS organisations on their wider workforce wellbeing through 
the publication of guidance on suicide postvention.

We connect 

Our Mental Health Learning Disability 
and Autism System Group brings 
together mental health representatives 
within systems. We are also 
establishing a third sector forum to 
collectively represent this area of the 
mental health landscape and a place 
to find and share best practice.

The Digital Mental Health Forum is 
dedicated to digital health service 
providers and those interested in 
this growing field. It is members’ 
platform to engage in discussion, 
share good practice and ensure 
their organisation remains informed 
of cutting-edge technological 
development.

Our Mental Health and Housing 
Forum provides a space for mental 
health housing service providers 
and those interested in this vital area 
of the care pathway, to connect 
and provide essential peer-to-
peer support. It is a mechanism 
to strengthen the independent, 
collective voice in the national 
debate on policy.

We work as part of the Mental 
Health Economics Collaborative,  
to undertake detailed research and 
in-depth economic evaluations of 
innovative mental health services 
and influence the future direction of 
policy and practice.
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Make the most of your membership 

Stay informed, have your say and connect with 

leaders across the health and care sector. 

To find out more visit  

www.nhsconfed.org/membership  

Connect with us

www.nhsconfed.org 

@NHSConfed

NHS Confederation

Already a member? 

Interested in joining? 

Access support to help you improve population  

health, deliver high-quality care and reduce  

health inequalities. 

 

Sign up online at  www.nhsconfed.org/membership/join
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