Put patients and users of our
services first

Focus on wellbeing
and prevention

Reflect on our experiences
and learn

Work in partnership and
as a team

Value all who work
for the NHS

Our Core Principles describe how we
expect everyone in NHS Wales to behave.
They have been developed to support

our national and local work, as well

as providing a guide for how we work
across NHS Wales. They are about helping
us all to achieve the highest quality in
everything we do.

The Principles are at the core of NHS Wales
and reinforce the values and behaviours
within your organisation. They are rooted

in the prudent healthcare concept. We, the
individuals and teams operating within NHS
Wales, expect to carry out our roles with
dedicated commitment to the people using
the NHS by applying the Core Principles.

The 4 principles of prudent healthcare

CARE FOR those with
Public and professionals the greatest health need
are EQUAL PARTNERS
through CO-PRODUCTION
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Reduce

INAPPROPRIATE &
VARIATION m
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through EVIDENCE-BASED
and do NO HARM approaches

We are communicating the Principles
across NHS Wales, so they become
part of our everyday work lives, by:

e Making sure national public service and
local values and behaviours align.

e Supporting good governance and helping
ensure the achievement of the highest
possible quality in the NHS in Wales.

e Using the Principles to create a simpler
and consistent approach to managing
workplace employment issues. Our focus is
on achieving an early solution to problems.

e Embedding the principles in the workforce
policies being developed and reviewed at
both a national and local level.

e |dentifying ways to re-enforce the Core
Principles in key workforce policies and
procedures e.g. appraisal, recruitment and
staff training.

You can live and help embed these:

e Fill in the "Living the Core Principles’
form on this leaflet.

e The inside of this leaflet is a poster,
put this up in your workplace.

e Discuss the Principles with colleagues.

® Review these with your manager.

e Try and live the Principles every day.

¥ #CorePrinciples
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Core Principles

The Core Principles have been developed
to help and support NHS Wales staff

people
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We put our patients and
users of our services first

We work with the public and patients/
service users through co-production, doing
only what is needed, no more, no less and
trying to avoid harm. We are honest, open,
empathetic and compassionate. We ensure
quality and safety above all else by providing
the best care at all times.

reflect & learn

We reflect on our
experiences and learn

We invest in our learning and development.
We make decisions that benefit patients and
users of our services by appropriate use of the
tools, systems and environments which enable
us to work competently, safely and effectively.
We actively innovate, adapt and reduce
inappropriate variation whilst being mindful of
the appropriate evidence base to guide us.

We seek to improve
our care

We care for those with the greatest health

need first, making the most effective use of all
skills and resources and constantly seeking to
fit the care and services we provide to users’
needs. We integrate improvement into everyday
working, by being open to change in all that
we do, which also reduces harm and waste.

partnership
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We work in partnership
and as a team

We work with individuals including patients,
colleagues, and other organisations; taking pride
in all that we do, valuing and respecting each
other, being honest and open and listening to
the contribution of others. We aim to resolve
disagreements effectively and promptly and we
have a zero tolerance of bullying or victimisation
of any patient, service user or member of staff.
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wellbeing &
prevention

We focus on wellbeing
and prevention

We strive to improve health and remove
inequities by working together with the people
of Wales so as to ensure their wellbeing now
and in future years and generations.

08,

alue aII

We value all who work
for the NHS

We support all our colleagues in doing

the jobs they have agreed to do. We will
regularly ask about what they need to do
their work better and seek to provide the
facilities they need to excel in the care they
give. We will listen to our colleagues and
act on their feedback and concerns.

The Principles have been developed to
help and support NHS Wales staff.

They describe how we can work together to
make sure that what we do, and how we do
it, is underpinned by a strong shared common
sense of purpose.

NHS Wales values all its staff - from Wales,
the UK, EU and non EU foreign nationals. The
NHS is about people, working with people, to
care for people. It's what we do and why we
work here. We are under pressure to deliver
more services, with better outcomes, while
maintaining and increasing quality with:

e significant financial challenge
e high levels of public expectation

e a3 population which is getting older and
with increased levels of chronic conditions.

These Principles have been developed to help
staff respond better to these demands. They
will also help to re-balance the way we work
together. So we are less reliant on process,
and are guided by these Principles when
applying policies and procedures.

These Principles are part of our ongoing
commitment to strengthen the values and
behaviours of Health Boards and Trusts.
They have been developed in partnership
with employers and staff representatives.




