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What we'll cover

* Introduce you to the Q community’s Skills for
Collaborative change: skills map and user guide

» Share activities to support individual and team
reflection
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About Q

Everyone should have access to high quality health care. Right
now, they don’t. We know there are thousands of people working
hard to change this. But without connections between them, we
lose ideas and energy needed to solve the complex challenges
we face. In the Q community, we learn, share and collaborate to
address pressing health system challenges. By sharing insight,
skills, and ideas widely, we create the culture and conditions for
improvement efforts to succeed.

Together, we make faster progress to improve health and care
for everyone, every day

Visit us online: Q.nhsconfed.org
Email us: Q@nhsconfed.org




Icebreaker

Show of hands:

What percentage of your time do you spend collaborating
with others? n

0-25%7
25-50%"7
50-75%"7?
75-100%7

How often do you talk specifically about the skills for
collaboration in your teams?

0-25%7
25-50%"7
50-75%"7
75-100%7?
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Questions

What are the
most important
skills?

How can you
develop them?

¥

How can you
measure change
and
improvements?
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Collaboration can lead to

* More joined-up care for patients
* Less duplication of services

* A more holistic and strategic approach to
improving the health of local populations

But....the range of skills that are needed have been
poorly understood and invested in
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It builds on learning
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Skills for collaborative change

A practical tools that:

* Raises awareness about important skills and
attitudes

* Supports meaningful conversations in teams
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Inner hexagon = Attitudes

. Co-create
Outer hexagons = Skills

Identify who is connected
to an issue - through
experience or expertise -
and build solutions with
them from start to finish.

AN

Creatively
facilitate

Support others to share
their ideas, tailoring
facilitation style to suit their
needs. Be open to ideas
that aren't your own.

Adaptable

Reflect on what is not going

right across a whole system

Seeing an issue from many
connected perspectives.

Reflective
Consider the actions you
take, their effects and
learn from them.

Curious
Eagerly learn more
about a subject,
situation or person.

Collaborative
and creative

Reflect, looking outside your
own context, and consider

many possible options, Imaginative prob lem
methods and tools. Imagine a new or .
different way of doing 50|Vmg
things to tackle the

problems of today.

practical action to deal with
a problem or situation.

Create and test anidea,
learn quickly what works,
improve it and try again

Resolute

Respond to unexpected situations
and developments flexibly. Not rigid
or stuck to one way of doing things.

Empathetic
Understand a problern from
others point of view to develop
solutions that are a better fit’
forall

experiences and knowledge
as being as important and

Focus on the change and
impact you want to see and

Tenacious
Proactive Navigating setbacks or failures.
Being willing to take Striving to achieve your

objectives even if it take you
several atternpts.

Face a complex issue with
determination. Don't allow the fear of
failure to drive strategic decisions.

ultivate
relationships

Build and nurture
connections across sectors
and disciplines to share
and learn from one

another.

Fair
See others' views, Brin
Enga
valuable as your own.

Qutcomes focused

how to measure it.

Articulate
e benefit

Translate insights into
persuasive examples and
selling a vision forwhat a
project can achieve.

/

Tolerate
uncertainty

Initiate Change Look beyond the
Do thir ferent uncertainties and
unknowns of today

towards long term aims.

Rally othe

Build momentum with
others across your
networks who can support
you to find the funding.
space and time needed
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Reflective

learn from them.

Curious
Eagerly learn more
about a subject,
situation or person.

Imaginative
Imagine a new or
different way of doing
things to tackle the

problems of today.

Respond to unexpected situations
and developments flexibly. Not rigid
or stuck to one way of doing things.

Consider the actions you Understand a problem from
take, their effects and others point of view to develop

Tenacious
Proactive Navigating setbacks or failures.
Being willing to take Striving to achieve your
practical action to deal with objectives even if it take you
a problem or situation. several attempts.

determination. Don't allow the fear of
failure to drive strategic decisions.

Adaptable

Empathetic

solutions that are a better fit'
for all.
Fair
See others' views,
. experiences and knowledge
Collaborative as being as important and

and creative valuable as your own.

pro blem Outcomes focused

solving Focus on the change and
impact you want to see and
how to measure it.

Resolute
Face a complex issue with

Skills for collaborative change
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Co-create

|dentify who is connected
to anissue - through
experience or expertise -
and build solutions with
them from start to finish.

AN

Creatively

Support others to share
their ideas, tailoring
facilitation style to suit their
needs. Be open to ideas

that aren't your own.

Reflect on what is not going
right across a whole systern
Seeing anissue from many

connected perspectives.

Reflect. looking outside your
own context, and consider
many possible options,
metheds and tools.

Create and test anidea,
learn quickly what works,
improve it and try again.

Build and nurture
connections across sectors
and disciplines to share
and learn from one
another.

Articulate
the benefit

Translate insights into
persuasive examples and
selling a vision forwhat a
project can achieve.

/

Tolerate
uncertainty

Look beyond the
uncertainties and
unknowns of today
towards long term aims

Rally others

Build momenturn with
others across your
networks who can support
you to find the funding.
space and time needed.
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ooy
new m s, tools, ar facilitate
technologies appropriate for the Co-create !
task. Learning what works, why dentify who's connected S el Lo L0 share
and how it might be embedded ript il theirdeas.taloring
g Facilitation style to suit their
or adopted. experionce or expertise clitaion s tosu the
20 bk shutone it that arent your own,
Adaptable
See the Respond to unexpected situations Build and nurture
wider system and developments flexibly. Not rigid connections across sectors
Reflect on what s not going orstuck to one way of doing things. and disciplines toshare
and learn from one

right across a whole system Reflective Empathetic another

connoetod perspectives. /| Considerthe actions you Understand a problem from

o take, their effects and others point of view to develop

lean from them. solutions that are a better fit

forall.
Fair
Seek gagbev\y \eav; more See others' views, Bring people together
about a subject, . 'd knowled iy
Cinri TSRS o-bortive iR Ering Pl toos eIl
Reflect, looking outside your gas @ and evidence sources to develop a
valuable as your own. .
own context, and consider and creative you deeper understanding of an issue.
many problem Outcomes focused

Focus on the change and
impact you want to see and
how to measure t

methods and tools. Imagine a new or
different way of doing
things to tackle the

problems of today.

solving

Tenacious
Proactive Navigating setbacks or failures.

Prototype Banguiing o take Siving 0 schieve your e
and iterate practical action to deal with objectives even f it take you rboulte
several attempts e benefi

Create and test a aproblem orsituation.

learn quickly what works,
improve it and try again.

Translate insights into
persuasive examples and
seling avision for whata
project can achieve.

Rally others
Tolerate
uncertainty
others across your

Build momentum with
Initiate Change Look beyond the networks who can support
Do things differently, and create uncertainties and you to find the funding,
unknowns of today space and time needed.
towards long term aims.

Resolute

Face a complex issue with
determination. Don't allow the fear of
failure to drive strategic decisions.

new spaces and opportunities that
empower others to do 5o too.
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Individual reflection

Individually reflect on your top skill — ie your
superpower.

What do you bring to the teams you are in and/or play
a leadership role in?

Which skills do you feel most keen to develop?

%
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Questions to explore

1. Which skills do you feel most confident and
comfortable with?

2. What do these look like in your day-to-day work?
3. Which do you feel most keen to develop, and why?

4. Any other reflections?
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Sharing back




Learn by doing

Test new methods, tools, and
technologies appropriate for the
task. Learning what works, why
and how it might be embedded

Support others to share

Identify who is connected theirideas,taloring

toan ssue - through

faciltation style to suit their
or adopted. experience or expertise e B oo to e

and build solutions with that aren't your own.

them from start to finish. ' >

Cultivate
See the Adaptable lationshi
Respond to unexpected situations Buid and nurture
wider system and developments flexibly. Not rigid connections across sectors

Reflect on what s not going o stuck to one way of doing things. and disciplines to share

fight across awhole systen. " . and learn from one
ight across a whole system Reflective Empathetic e e
connuctad porspactivos. Consider the actions you Understand a problem from
e take, their effects and others point of view to develop
learn from them. solutions that are a better fit
forall.
riou
‘ms.:: ean LLWO'G e ‘*‘?’;VKSWS‘ " Bring people together
rnatives situation orperson. Collaborative e:s;’;”:jf;’“ ocge Engage a diverse range of people

Reflect, looking outsi a simporta

e veliabie aoyout o and evidence sources to develop a
deeper understanding of an issue.
problem Outcomes focused
Imagine a new or

I solvin Focus on the change and
different way of doing 9 impact you want to see and
things to tackle the

how to measure it
problems of today.

own context, and consider

hods and toc

fenacious
Proactive Navigating setbacks or failures.
Prototype Being willng to take Striving to achieve your Articulate
and iterate practical action to deal with objectives even if it take you
2 P the benefit
Create and test anidea, aproblem or situation several attempts
learn quickly what works,
improve it and try again.

Resolute
Face a complex issue with
determination. Don't allow the fear of
failure to drive strategic decisions.

Tolerate
uncertainty
Initiate Change Look beyond the
Do things differently, and create uncertainties and

new spaces and opportunities that unknowns of today
empower others to do so too. towards long term aims.

Translate insights into

persuasive examples and
seling avision for
project can achieve.

Rally others

Build momenturn with
others across your
networks who can support
you to find the funding.
space and time needed.
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Next steps

If you'd like to explore us running a session for you
and your team please get in touch

Q@NHSConfed.org

The next Skills for collaborative change session is on
Wednesday 1 April at 12.00, register on our website:

Skills for collaborative change 03 March 2026 19
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Thank you

Q is hosted by the NHS
Confederation and supported by
the Health Foundation and
partners across the UK and Ireland

18 Smith Square, London, SW1P 3HZ
q@nhsconfed.org
g.nhsconfed.org



mailto:q@nhsconfed.org
http://www.q.nhsconfed.org/
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