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National Improvement Conference 2026 (livestream) 

Leading with purpose to deliver lasting health improvement 

 Session  Speakers  

10.15  Chairs welcome  

10.25 Keynote speaker  
Pedro Delgado, Vice President, Institute for Healthcare 

Improvement  

11.00 
Embedding Quality Management System 

(QMS) and what it means in practice 

 

Mainstage: Adam Sewell-Jones, Chief Executive Officer, 

East and North Hertfordshire NHS Trust  

11.50 Break  

12.15 
Connecting the dots: Maximising and illustrating 

impact  

 

Mainstage: Dr Ailsa Brotherton, Improvement Director 

for NHS Impact and Executive Director of 

Improvement, Research and Innovation, Lancashire 

Teaching Hospitals  

 

13.05 
Lunch  

 

14.05 
Keynote speaker: 

Creating tomorrow when today is uncertain 

Dr Amina Aitisi-Selmi, Chief Liberation Officer, Next 

Generation Coaching and Consulting 

14.50 Co-production and Quality Improvement 

15.25 
Live Podcast: What next? Actions and aspirations for 

improvement in the NHS  

Penny Pereira, Managing Director, Q Community  

 

Caroline Clarke, Regional Director, London Region NHS 

England  

 

David Fillingham CBE, Chair of the National 

Improvement Board, NHS Impact 

16.10 Poster award ceremony and closing remarks  

 


