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Post course 
actions
Please complete and send back to 
your facilitator and 
acutenetwork@nhsconfed.org



Sustainability checklist 
How will you embed your changes?

Su
st

ai
na

bi
lit

y 
ch

ec
kl

is
t 

4

Factor Importance to sustainability Your actions
Monitoring 
progress

• Who will continue to collect your data and ensure it is 
reviewed to monitor progress?  

• What is your feedback process to teams to share benefits, 
progress and actions?  

• What set group/meeting will be assuring the changes 
continue beyond the collaborative?  

Training and 
involvement

Importance to sustainability
• Is training and development needed to upskill staff and 

how are you going to do this? 
• Have you got a method to keep all staff up to date on what 

needs to be done? 
• Do you need monitor who has/hasn’t been trained?

Behaviours Importance to sustainability
• How are you ensuring staff are encouraged & able to 

express their ideas regularly?
• Do staff agree that the change is a better?
• Are the changes understood by everyone?  

Senior 
Operational 
and Clinical 
Leaders

Importance to sustainability
• Are senior leaders trusted & supportive of the change? 
• Do they understand it and do they promote it?
• Are they taking responsibility to help break down barriers?

Fit with Aim 
and culture

Importance to sustainability
• Is the aim of the change clear & has it been shared wider? 
• Do others understand what you are trying to do and why? 
• How is your change contributing to the overall strategic 

aims in you organisation? 

Infrastructure Importance to sustainability
• Is there enough facilities and equipment to support the 

new process?
• Do new requirements need to be built into 

processes/tasks/job descriptions?
• Are there policies and procedures supporting the new way 

of working?
Benefits 
beyond helping 
patients

Importance to sustainability
• In addition to helping patients, are there other benefits? 

For example, does the change reduce waste or avoid 
duplication?

• Will the change make things run more smoothly?
• How will it impact staff’s workload?  

Credibility of 
benefits

Importance to sustainability
• Are benefits to patients, staff and the organisation visible?
• Do staff believe in the benefits?
• Can all staff clearly describe the full range of benefits?

Adaptability Importance to sustainability
• Can the new process overcome internal pressures, or will 

this disrupt the change?
• Does the change rely on a specific individual or group of 

people, technology…etc., to keep it going?
• Can it keep going when these are removed – if not what 

mitigation can be put in place?
Contents for this checklist are 
based on the NHS 
Sustainability model 2010

https://www.england.nhs.uk/improvement-hub/wp-content/uploads/sites/44/2017/11/NHS-Sustainability-Model-2010.pdf
https://www.england.nhs.uk/improvement-hub/wp-content/uploads/sites/44/2017/11/NHS-Sustainability-Model-2010.pdf
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Project overview 
Please ensure this is completed for session 6 and 

returned to your facilitator and 
acutenetwork@nhsconfed.org

Project Title

Describe the problem, why you want to tackle it and a bit 
about the project team that formed 

Background 

Your project aim statement, who you involved in the 
project/engaged with –how did you try to create a shared 

agreement on what to tackle? 

Aim & Stakeholders  

Describe your measurement plan, what the 
intended outcomes are you want to achieve and 

how you are collecting data.  Here it would be 
good to include a graph for one of your measures 

that you are tracking 

Measurement  

An image of your driver diagram of all the things 
you could test out to help achieve your aim. 

Driver Diagram 

What changes are you testing, why and how is it going? 

PDSA cycles/testing 

How will you keep moving forward as a team? 
What sustainability factors are you thinking of 

working on?  

Next & sustainability 

How will you keep moving forward as a team? 
What sustainability factors are you thinking of 

working on?  

General Reflections 

Logos 
here 

What have you achieved so far or what do you intend to 
achieve? 

Intended/outcomes 
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What is a breakthrough series 
collaborative? 

• A simple structured way to carry out improvement
• Designed for large scale testing across multiple areas
• Based on Institute for Healthcare Improvement (IHI)
• It usually lasts between 6-15 months
• It has a clear start and end point from problem to solution
• It provides staff with basic tools and training
• It provides a framework to apply learning in practice

There are a series of learning sessions over a period with structured improvement
methodology and peering learning in them. In between each learning session, are
action periods where participants are expected to apply their learning in practice and
share progress at the following learning session
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What are the benefits of the  
interface improvement 

collaborative?

Benefits to you 

• Learning improvement methodology and systems thinking

• Transferring learning into practice through action periods

• Developing links, connections and peer learning with others

• Being part of a community tackling similar issues

• Working with others to improve services to patients

Benefits to your team

• Building relationships with team members across the interface 

• Working together on a specific problem to create positive change 

• Understanding the power of communication, teamwork and culture 

• Sharing learning, creating understanding and strengthening partnerships 

• Working together to improve services to patients 

Benefits to patients 

• Working together as a team to improve patient experience across the interface

• Improving accessibility, communication with patients and continuity of care 

• Some of your improvements will help reduce time wasted by patients 

• Their care is provided and completed in the right person by the right profession 
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NHS sustainability model

ST_GUIDE_FEB03:Layout 1

The NHS sustainability model is structured around three core domains of sustainability; 

Process, Staff, and Organisation, reflecting the three categories of factors that determine whether 

an improvement becomes embedded and long-lasting.

It provides practical, step-by-step support for implementing sustainable change including:

•How to use the NHS Sustainability Model

•Understanding the factors that influence sustainability

•Applying the score system to assess the likelihood of long-term success

•Visual tools (bar charts, portal diagrams) to aid interpretation

These components are designed to help teams identify weaknesses and strengthen implementation 

plans. 

Sustainability requires more than just maintaining a change—it requires embedding new ways 

of working:

The model emphasises that sustainability means integrating changed processes, behaviours, and 

attitudes into normal operations, not simply adding something on or avoiding regression. This broader 

definition signals the need to align systems, culture, and leadership around the change. 

The model supports leaders to predict and improve the likelihood of sustaining 

improvements:

Using the Sustainability Model and its scoring tools, leaders can diagnose areas at risk, forecast 

sustainability, and take targeted action to reinforce improvements. The guide provides a diagnostic, 

evidence-based framework to support this process. 

https://www.england.nhs.uk/improvement-hub/wp-content/uploads/sites/44/2017/11/NHS-Sustainability-Guide-2010.pdf
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Foundations of sustainable 
improvement
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3 Levels of Resistance Model

With your own work in mind, identify any adaptive change barriers you are running into. What do the barriers 

look like and are any of them to do with resistance to change?  Using the Rick Maurer model template, work 

through the three levels of resistance and identify any key leadership actions you could take to try to reduce 

the impact of the resistance to change:

• I don’t get it: Explain why the reasons for the changes you are proposing 

• I don’t like it: Try to think of ways to reduce or minimise fear and increase people’s sense of 

psychological safety

• I don’t like you: Try to think of ways to increase people’s sense of connection and positive relationships

I don’t get it

In order to overcome resistance in this level, it is important to make sure people know why change is 

necessary. What explanations would you give about why it is important to make the proposed change(s)?

I don’t like it

This level is about removing as much fear as possible so that people can react with less emotion. List the 

ways you think you could reduce fear about the changes and increase psychological safety.

I don’t like you

This level usually occurs not because people dislike the idea, but rather because they dislike you (or what 

you stand for in their minds) or other leaders you may represent. Think about how you could reach out to 

people to repair or improve your relationships with them? How could you listen to their communications in a 

non-defensive and open way? Can you use any of the feedback for personal growth or insight into how 

leaders are perceived in your team?
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Recommended 
Reading

• Start with Why – Simon Sinek

• Dare to Lead – Brene Brown

• Team of Teams: New Rules of Engagement for a Complex World –

General Stanley McChrystal 

• 7 Habits of highly effective people – Stephen R Covey

• The Chimp Paradox – Prof Steve Peters 

• Leading Change – John Kotter 

• Leading in a culture of change – Michael Fullan 

• Compassionate Leadership – Michael West

• The improvement guide – Gerald J Langley 

• Rebel ideas – Matthew Syed 

• Emotional intelligence – Daniel Goleman 

• Using patient experience for improvement - Point of Care Foundation

• MeasuringPatientExperience.pdf (health.org.uk)

• The Patient Experience Book (england.nhs.uk)

• Ladder of co-production (https://www.thinklocalactpersonal.org.uk/ )

• The Art of Thinking Clearly by Rolf Dobelli

• The Decision Book by Mikael Krogerus and Roman Tschappeler

• Nudge by Richard H. Thaler and Cass R. Sunstein

• The Social Leadership Handbook by Julian Stodd

• The Power of One, The Power of Many by Bibby, Bevan, Carter, Bate 

and Robert

• The Exceptional Potential of General Practice Edited by Graham C. 

M. Watt

• The Surprising Power of Liberating Structures by Henri Lipmanowicz

and Keith McCandless

• Storytelling with Data in Healthcare by Masick and Bouillon

• Think Fast, Talk Smart: Communication Techniques from Stanford 

Graduate School of Business (podcast by Matt Abrahams)

• Primary and Secondary Care Interface - NHS Cheshire and 

Merseyside

• The speed of Trust – Stephen Covey 

• Information is beautiful – David McCandless 

https://www.amazon.co.uk/Start-Why-Leaders-Inspire-Everyone/dp/0241958229
https://www.amazon.co.uk/Start-Why-Leaders-Inspire-Everyone/dp/0241958229
https://www.amazon.co.uk/dp/1785042149/ref=sspa_dk_detail_0?psc=1&pd_rd_i=1785042149&pd_rd_w=fHVLF&content-id=amzn1.sym.84ea1bf1-65a8-4363-b8f5-f0df58cbb686&pf_rd_p=84ea1bf1-65a8-4363-b8f5-f0df58cbb686&pf_rd_r=7KF41FP5Q8S49TV4A06H&pd_rd_wg=DiDTs&pd_rd_r=199c47c5-f2e3-4cbc-8d9f-e1d9afcbdc63&s=books&sp_csd=d2lkZ2V0TmFtZT1zcF9kZXRhaWw
https://www.amazon.co.uk/dp/1785042149/ref=sspa_dk_detail_0?psc=1&pd_rd_i=1785042149&pd_rd_w=fHVLF&content-id=amzn1.sym.84ea1bf1-65a8-4363-b8f5-f0df58cbb686&pf_rd_p=84ea1bf1-65a8-4363-b8f5-f0df58cbb686&pf_rd_r=7KF41FP5Q8S49TV4A06H&pd_rd_wg=DiDTs&pd_rd_r=199c47c5-f2e3-4cbc-8d9f-e1d9afcbdc63&s=books&sp_csd=d2lkZ2V0TmFtZT1zcF9kZXRhaWw
https://www.amazon.co.uk/dp/0241250838/ref=sspa_dk_detail_4?psc=1&pf_rd_p=84ea1bf1-65a8-4363-b8f5-f0df58cbb686&pf_rd_r=7KF41FP5Q8S49TV4A06H&pd_rd_wg=DiDTs&pd_rd_w=fHVLF&content-id=amzn1.sym.84ea1bf1-65a8-4363-b8f5-f0df58cbb686&pd_rd_r=199c47c5-f2e3-4cbc-8d9f-e1d9afcbdc63&s=books&sp_csd=d2lkZ2V0TmFtZT1zcF9kZXRhaWw
https://www.amazon.co.uk/dp/0241250838/ref=sspa_dk_detail_4?psc=1&pf_rd_p=84ea1bf1-65a8-4363-b8f5-f0df58cbb686&pf_rd_r=7KF41FP5Q8S49TV4A06H&pd_rd_wg=DiDTs&pd_rd_w=fHVLF&content-id=amzn1.sym.84ea1bf1-65a8-4363-b8f5-f0df58cbb686&pd_rd_r=199c47c5-f2e3-4cbc-8d9f-e1d9afcbdc63&s=books&sp_csd=d2lkZ2V0TmFtZT1zcF9kZXRhaWw
https://www.amazon.co.uk/Habits-Highly-Effective-People-Anniversary/dp/1471195201/ref=sr_1_1?crid=H4HSX3EPKMTL&dib=eyJ2IjoiMSJ9.4Kvg1JAsqNDSCP3x6WQGT78HgkUPfnoUFLvtW8d85xIpuGRJANWI3quWDdvk9qQ1qn_LL3LH3o4LkZrdZeLNjxbsToS0vdVM-_F_KyHfe3egeRzarOVqo9UExVfO1Ow_9rsZeDwXFROzH4MvjTWNH5KSxjKDdXcH5Uj7806SiaQUPfLVpjBnqT-M_AmgzGkLH6QMybrAYcu2oOlermQMqax9Vg2DiNGRlTzXoyV3BNo.0SXQ20Y-KMsOWazMRJ1r3qkRMP6RcT3Q_xupxGZC-fA&dib_tag=se&keywords=7+habits+of+highly+effective+people&qid=1714133283&s=books&sprefix=habits%2Cstripbooks%2C72&sr=1-1
https://www.amazon.co.uk/Habits-Highly-Effective-People-Anniversary/dp/1471195201/ref=sr_1_1?crid=H4HSX3EPKMTL&dib=eyJ2IjoiMSJ9.4Kvg1JAsqNDSCP3x6WQGT78HgkUPfnoUFLvtW8d85xIpuGRJANWI3quWDdvk9qQ1qn_LL3LH3o4LkZrdZeLNjxbsToS0vdVM-_F_KyHfe3egeRzarOVqo9UExVfO1Ow_9rsZeDwXFROzH4MvjTWNH5KSxjKDdXcH5Uj7806SiaQUPfLVpjBnqT-M_AmgzGkLH6QMybrAYcu2oOlermQMqax9Vg2DiNGRlTzXoyV3BNo.0SXQ20Y-KMsOWazMRJ1r3qkRMP6RcT3Q_xupxGZC-fA&dib_tag=se&keywords=7+habits+of+highly+effective+people&qid=1714133283&s=books&sprefix=habits%2Cstripbooks%2C72&sr=1-1
https://www.amazon.co.uk/Chimp-Paradox-Management-Programme-Confidence/dp/009193558X/ref=asc_df_009193558X/?tag=googshopuk-21&linkCode=df0&hvadid=310856639426&hvpos=&hvnetw=g&hvrand=8724733537973867230&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=1006941&hvtargid=pla-455345441973&psc=1&mcid=c7224f6378df353e87702cbd76d2cd0b&th=1&psc=1
https://www.amazon.co.uk/Chimp-Paradox-Management-Programme-Confidence/dp/009193558X/ref=asc_df_009193558X/?tag=googshopuk-21&linkCode=df0&hvadid=310856639426&hvpos=&hvnetw=g&hvrand=8724733537973867230&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=1006941&hvtargid=pla-455345441973&psc=1&mcid=c7224f6378df353e87702cbd76d2cd0b&th=1&psc=1
https://www.amazon.co.uk/Leading-Change-New-Preface-Author/dp/1422186431/ref=asc_df_1422186431/?tag=googshopuk-21&linkCode=df0&hvadid=310737150369&hvpos=&hvnetw=g&hvrand=6999681989815568659&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=1006941&hvtargid=pla-404766147559&psc=1&mcid=37a91f28c9d634519e3364ac3149db73&th=1&psc=1
https://www.amazon.co.uk/Leading-Change-New-Preface-Author/dp/1422186431/ref=asc_df_1422186431/?tag=googshopuk-21&linkCode=df0&hvadid=310737150369&hvpos=&hvnetw=g&hvrand=6999681989815568659&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=1006941&hvtargid=pla-404766147559&psc=1&mcid=37a91f28c9d634519e3364ac3149db73&th=1&psc=1
https://www.amazon.co.uk/Leading-Culture-Change-Michael-Fullan/dp/1119595843/ref=asc_df_1119595843/?tag=googshopuk-21&linkCode=df0&hvadid=420598960074&hvpos=&hvnetw=g&hvrand=11514003128055088386&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=1006941&hvtargid=pla-853329594361&psc=1&mcid=342266fc39c03409836a118066b0a80a&th=1&psc=1&tag=&ref=&adgrpid=96082796546&hvpone=&hvptwo=&hvadid=420598960074&hvpos=&hvnetw=g&hvrand=11514003128055088386&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=1006941&hvtargid=pla-853329594361
https://www.amazon.co.uk/Leading-Culture-Change-Michael-Fullan/dp/1119595843/ref=asc_df_1119595843/?tag=googshopuk-21&linkCode=df0&hvadid=420598960074&hvpos=&hvnetw=g&hvrand=11514003128055088386&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=1006941&hvtargid=pla-853329594361&psc=1&mcid=342266fc39c03409836a118066b0a80a&th=1&psc=1&tag=&ref=&adgrpid=96082796546&hvpone=&hvptwo=&hvadid=420598960074&hvpos=&hvnetw=g&hvrand=11514003128055088386&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=1006941&hvtargid=pla-853329594361
https://www.amazon.co.uk/Compassionate-Leadership-Sustaining-Humanity-Presence/dp/0995766975/ref=asc_df_0995766975/?tag=googshopuk-21&linkCode=df0&hvadid=535835536482&hvpos=&hvnetw=g&hvrand=3059876774792695209&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=1006941&hvtargid=pla-1568037674392&psc=1&mcid=cf79e61adf473d64aaf48b09221402b5&th=1&psc=1
https://www.amazon.co.uk/Compassionate-Leadership-Sustaining-Humanity-Presence/dp/0995766975/ref=asc_df_0995766975/?tag=googshopuk-21&linkCode=df0&hvadid=535835536482&hvpos=&hvnetw=g&hvrand=3059876774792695209&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=1006941&hvtargid=pla-1568037674392&psc=1&mcid=cf79e61adf473d64aaf48b09221402b5&th=1&psc=1
https://www.amazon.co.uk/Improvement-Guide-Practical-Organizational-Performance/dp/0470192410/ref=asc_df_0470192410/?tag=googshopuk-21&linkCode=df0&hvadid=310623486223&hvpos=&hvnetw=g&hvrand=11332160401560543749&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=1006941&hvtargid=pla-416842031001&psc=1&mcid=6ab6c5dc128a3ebf93a9a0eba634d102&th=1&psc=1
https://www.amazon.co.uk/Improvement-Guide-Practical-Organizational-Performance/dp/0470192410/ref=asc_df_0470192410/?tag=googshopuk-21&linkCode=df0&hvadid=310623486223&hvpos=&hvnetw=g&hvrand=11332160401560543749&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=1006941&hvtargid=pla-416842031001&psc=1&mcid=6ab6c5dc128a3ebf93a9a0eba634d102&th=1&psc=1
https://www.amazon.co.uk/Rebel-Ideas-Matthew-Syed/dp/1529348404/ref=asc_df_1529348404/?tag=googshopuk-21&linkCode=df0&hvadid=500792593882&hvpos=&hvnetw=g&hvrand=3901893786171908120&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=1006941&hvtargid=pla-1370115476868&psc=1&mcid=184e472ef0c73520916c5ff72f1daec3&th=1&psc=1
https://www.amazon.co.uk/Rebel-Ideas-Matthew-Syed/dp/1529348404/ref=asc_df_1529348404/?tag=googshopuk-21&linkCode=df0&hvadid=500792593882&hvpos=&hvnetw=g&hvrand=3901893786171908120&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=1006941&hvtargid=pla-1370115476868&psc=1&mcid=184e472ef0c73520916c5ff72f1daec3&th=1&psc=1
https://www.amazon.co.uk/Emotional-Intelligence-Anniversary-Daniel-Goleman/dp/1526633620/ref=sr_1_3?crid=BL4ASG0ZYC0K&dib=eyJ2IjoiMSJ9.2AMSGRXt6JAWlEmvccdCsycXScUyXoqkxxOvk2awxdWM0qdGaKdT9ioJdW_rPISMyteecZwvB6oUup91LuK418Zo3hFGE03NP_WQzw1nYC34-Q7BVfdGqvxn1SiMHcIep3gMUbYIVHCjPLPd-6QjFn2rdTHP4-nhdqse-rOq9Eixhz3oLqzGjXdqxZ340sS-yS2oX-gd6pQXtXGDp-xx4P1QWRIw0MhkCIEceMHbSko._BAqLkMsz_v0t6MO3QZIRjtVdILtqaFPd7HpyaXsOQc&dib_tag=se&keywords=daniel+goleman&qid=1714133820&s=books&sprefix=daniel+goldman%2Cstripbooks%2C77&sr=1-3
https://www.amazon.co.uk/Emotional-Intelligence-Anniversary-Daniel-Goleman/dp/1526633620/ref=sr_1_3?crid=BL4ASG0ZYC0K&dib=eyJ2IjoiMSJ9.2AMSGRXt6JAWlEmvccdCsycXScUyXoqkxxOvk2awxdWM0qdGaKdT9ioJdW_rPISMyteecZwvB6oUup91LuK418Zo3hFGE03NP_WQzw1nYC34-Q7BVfdGqvxn1SiMHcIep3gMUbYIVHCjPLPd-6QjFn2rdTHP4-nhdqse-rOq9Eixhz3oLqzGjXdqxZ340sS-yS2oX-gd6pQXtXGDp-xx4P1QWRIw0MhkCIEceMHbSko._BAqLkMsz_v0t6MO3QZIRjtVdILtqaFPd7HpyaXsOQc&dib_tag=se&keywords=daniel+goleman&qid=1714133820&s=books&sprefix=daniel+goldman%2Cstripbooks%2C77&sr=1-3
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.pointofcarefoundation.org.uk%2Fresource%2Fusing-patient-experience-for-improvement%2F%3Fpsafe_param%3D1%26gad_source%3D1%26gclid%3DEAIaIQobChMI6qWHj6awhgMVx4dQBh1uOgqxEAAYAiAAEgIgQfD_BwE&data=05%7C02%7Csonia.nosheen%40nhsconfed.org%7C343ad569fcb34f6bd4ba08dc7fd3c163%7Cb85e4127ddf345f9bf62f1ea78c25bf7%7C0%7C1%7C638525794665773585%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Fdxiu9u9nIivs4%2FyrIc6b%2BIYUd7rxEDA3Esjj5niPYM%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.pointofcarefoundation.org.uk%2Fresource%2Fusing-patient-experience-for-improvement%2F%3Fpsafe_param%3D1%26gad_source%3D1%26gclid%3DEAIaIQobChMI6qWHj6awhgMVx4dQBh1uOgqxEAAYAiAAEgIgQfD_BwE&data=05%7C02%7Csonia.nosheen%40nhsconfed.org%7C343ad569fcb34f6bd4ba08dc7fd3c163%7Cb85e4127ddf345f9bf62f1ea78c25bf7%7C0%7C1%7C638525794665773585%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Fdxiu9u9nIivs4%2FyrIc6b%2BIYUd7rxEDA3Esjj5niPYM%3D&reserved=0
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