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JOB TITLE	STRATEGIC INFANT FEEDING LEAD	
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	Job Summary

	· Strategic leadership for infant feeding across all relevant health board and local authority services utilising a whole systems approach.  
· Utilise expert clinical knowledge to lead local action to meet the strategic aims of the All Wales Breastfeeding Action Plan (AWBAP) and other Welsh Government strategic goals on infant feeding, maximising the potential of the organisation and local authorities to support infant feeding choices and goals at an individual and population level to increase the number of babies breastfed in Wales, the duration of feeding and contribute to reducing inequalities in outcomes.
· Proactively embedding a health in all polices approach to infant feeding/early years nutrition across healthcare, local authority and statutory service provision for service users and employees.
· Day to day duties will include high level meetings, specialist clinical practice, developing and delivering specialist training, delivering formal presentations and writing reports. 

	Responsible to

	[bookmark: Text1]Reporting:       

	[bookmark: Text2]Accountable:       
	[bookmark: Text3]Professionally:       

	Responsibilities and Duties

	Strategic leadership
Take a system leadership role in the co-creation of an annual local action plan to be provided to the national strategic steering group with evidence of inclusion within IMTP/ Public Service Board Wellbeing Plan and inclusion of key stakeholders and partners.

Provide leadership to optimise nutrition throughout the First 1000 Days, including the introduction of solid food. Ensure staff understanding and confidence in discussing complex food environments with parents and carers, considering potential training needs.

Lead the development of strategic plans that incorporate health board and local authority services, aligning with national infant feeding and lactation policies and objectives.

Employ advanced communication techniques to engage audiences with varying levels of knowledge, ensuring their understanding of how complex public health interventions, such as infant feeding strategies, can directly impact community health outcomes.

Collaborative working and advocacy
Lead, influence, and motivate staff from a variety of professional groups including senior staff. Develop and maintain strong working relationships with local and national colleagues and other stakeholders in order to co create population wide action to achieve infant feeding population health goals. Collaborate with diverse groups including but not limited to NHS staff, service users, third sector groups and local authority colleagues.

Skilled in managing difficult conversations and delivering potentially contentious or sensitive information, particularly in areas where infant feeding practices may provoke strong personal or cultural reactions. Balance advocacy for public health priorities with empathy and respect for individual choice, guiding discussions constructively.

Collaborate with the National Infant Feeding Strategic Steering Group, the Welsh Infant Feeding Network (WIFN), and other stakeholders (e.g. local groups and networks) to drive and monitor progress towards implementation of the AWBAP.

Advocate and negotiate for investment in infant feeding and breastfeeding in Wales, where formula feeding is the cultural norm and breastfeeding is poorly understood. Promote compliance with the World Health Organisation Code of Marketing of Breastmilk Substitutes (the WHO Code) and understand the relevant UK legislation. 

Create and sustain strong working relationships with all staff groups- including those beyond the health board and local authority- working with parents of babies and young children to develop specialist training and support policy development (e.g. food banks, local business). 

Advocate for the inclusion of infant feeding considerations within education, climate change work, primary care, emergency planning and any other relevant public health work.

Promote knowledge about the importance of optimal nutrition during the First 1000 Days for short-, medium- and long-term health and wellbeing outcomes to senior decision makers. 

Collaborate with the Welsh Infant Feeding Network (WIFN) and other strategic infant feeding leads in Wales and beyond to share best practice and quality improvement initiatives. 

Clinical leadership
Provide expert clinical leadership to specialist infant feeding staff and volunteers, ensuring quality and sustainability of universal and specialist support and effective governance of the service. 

Act as the lead clinician for the infant feeding service, maintaining a high level of specialist knowledge and making complex feeding plans, if relevant in consultation with the multi-disciplinary team. Develop care standards and guidelines for specialist infant feeding support.

Provide specialist clinical advice for the care of breastfeeding dyads across services, which will include complex situations not covered by guidelines and require expert knowledge and application of relevant evidence and opinion to recommend solutions.

Accountability for development of a mechanism for ensuring staff completion of a competency-based training programme.  

Apply expert knowledge in lactation and infant feeding to lead on the development of local policies, guidelines and training. 

Liaise with health education colleagues in developing robust educational pathways for students.

Monitor and evaluate the quality of infant feeding services, ensuring adherence to Baby Friendly Initiative (BFI) standards and other relevant guidelines.

Monitoring and improvement
Analyse and interpret highly complex local and national data, evolving evidence around infant feeding, and input from stakeholders including staff and service users, in the local, national and UK context. 

Develop and present quantitative and qualitative data using high quality statistical reports and presentations that incorporate complex data, visual aids and appropriate diagrams.

Identify, and create initiatives to address data gaps. 

Monitor collection of and regularly report on nutrition data concerning the First 1000 days with particular reference to inequalities between groups. Utilise data to guide improvement work appropriate to the local context.  

Implement and evaluate evidence-based improvement initiatives to achieve outcomes of relevant local and national strategies and action plans. 

Maintain awareness of and apply relevant research and employ appropriate research and evaluation methodology. 

Take advantage of opportunities to partner in research to explore options for service and population health improvement. 

Make highly complex judgements to maximise opportunities for service enhancement and population health improvement, being mindful of equity principles and working in an environment with limited resources. For example, analysis of evidence and local population needs to inform decision making about deployment of limited capacity in order to improve breastfeeding rates, and ongoing qualitative and quantitative evaluation. 

Monitors and reports on delivery of specialist infant feeding support service. 

Advocate for infant feeding improvement work at regional partnership level and to the wider multidisciplinary team, ensuring visibility and consideration of infant feeding and lactation needs across all relevant activities for service users and staff. Ensure accountability for infant feeding practices at executive level. 

Develop and implement evidence-based improvement initiatives aligned with local and national strategies.

Report on outcomes and progress to executive leadership, appropriate national bodies, and relevant stakeholders.

Training and development
Develop and implement a comprehensive training framework on infant feeding that incorporates different competency levels (informed, skilled, expert) and aligns with the national knowledge and skills framework.

Monitor training compliance and evaluate its impact on practice.

Liaise with universities and professional groups to support the embedding of competencies in pre-registration education.

Responsibility for provision of lactation and infant feeding specific clinical supervision. 

Business development and funding
Develop business cases for service delivery that extends beyond health board services and into the wider community.

Seeking funding for quality improvement initiatives from public and third-sector organisations.
Lead the implementation of funded initiatives, including non-health interventions such as employee support programs and media campaigns.

Operational duties
Independently manage and prioritise a variety of competing demands, demonstrating initiative, flexibility, and creativity.

Participate in high-level meetings, deliver presentations, engage in specialist clinical practice, and prepare reports.

Utilise strong organisational skills to manage multiple tasks and meet deadlines effectively.
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	Essential
· Educated to degree level in relevant clinical subject and current registration as a healthcare professional, e.g. NMC or HCPC. 
· Masters’ degree in relevant subject; or equivalent qualification; or equivalent level of knowledge and skills.
· Highly developed specialist knowledge of lactation, supported by evidence of continuing professional development. 
· Understanding of the wider determinants at an individual, relationship, community and societal level which can influence optimal nutrition in the First 1000 days. 
· Understanding of infant feeding in Wales including cultural aspects and understanding of local and national policy framework affecting infant feeding. 
· Understanding of the World Health Organisation Code on Breastmilk Substitutes and its relevance to clinical practice.
· Understanding of the need for, and types of, population level interventions to optimise nutrition in the F1000 Days, beyond parent information, around infant feeding and ability to translate into local action.
· Expert understanding of the UNICEF Baby Friendly Initiative (BFI) standards and their application to practice. 
Desirable
Current registration as International Board-Certified Lactation Consultant (IBCLC).
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	Essential
· Experience of working in a leadership role including development and implementation of policy. 
· Experience of taking a senior role in service level improvement or organisational change. 
· Experience of development, delivery and evaluation of training. 
Desirable
Experience of specialist lactation support.
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	· Strong communication and advocacy skills to effectively convey the highly complex, controversial and emotive aspects of infant feeding and nutrition with a wide range of stakeholders who may not have previously worked in this area 
· Ability to analyse and interpret complex data to inform evidence-based decision-making. 
· Proven ability to lead and implement strategic plans and training initiatives across organisational boundaries.
· Ability to work independently and autonomously.
· Excellent organisational and project management skills, with the ability to prioritise a variety of competing demands, working with initiative, flexibility, and creativity. 
· Proven ability to lead and implement strategic plans and training initiatives.
· Strong IT skills enabling development of high-quality presentations and reports incorporating complex data and visual aids.  
· Ability to demonstrate understanding and application of our workplace values, together with the underpinning behaviours identified for success in this role.

Welsh Language Skills Choose an item.
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	Satisfactory Enhanced DBS clearance including an Adults and Childrens Barred List check (undertaken as part of pre-employment checks)
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