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About Dr Jen Daffin

Jen is a Community Clinical Psychologist and Platfform’s 

Director of Relational Practice, Policy and Campaigns. She 

has over 15 years experience of working in NHS mental 

health and learning disability community and specialist 

services. 

She has a huge interest in community psychology, liberation 

psychology and take a holistic and social justice approach. 

This is particularly relevant in the workplace and is a critical 

element of compassionate leadership from the perspective of 

organisational sustainability and success.

Jen has experienced first-hand how we’re often getting this 

very wrong for people, often unintentionally but sadly not 

always, and with costs to both the people we’re trying to 

support, as well as ourselves as colleagues.



About Pete Johnson

Pete has worked across education and charity settings 
for 30 years in a variety of commercial, development and 
operationally focused positions The last 10 years has 
been in the  leadership of  a variety of social enterprises. 

Living experience of navigating the mental health 
system, the relationship with developing a career and 
striving to find a health work/life balance. 





Platfform’s mission

• To change the dominant narrative around mental 

health 

• By advocating for the role that trauma, life 

experiences and socio-economic 

circumstances have on our mental health + 

ability to heal. 

• By making the evidence for this accessible to 

help shift public perceptions.

• To make our 'helping systems' work better for 

people 

• By changing how we provide services to 

people in distress.

• Focus first on the mental health, housing, 

homelessness, and young people's systems 

we interact with. 



Who we are

• Crisis prevention and home: crisis 

services, supported accommodation, 

homelessness prevention and specialist 

housing support 

• Employment, volunteering and skills 
development: work placements, peer 

mentoring, qualifications and community 

support

• Children, young people and families: 

wellbeing programmes, one-to-one and 
group support, peer networks, out of 

hours drop-in, community projects

• Wellbeing: talking therapies, clinical 

supervision, workplace wellbeing, trauma 

informed organisation development and 
bespoke consultation



Role these services play

• Reduce need for hospital admission

• Reduce need for medical intervention

• Support with keeping community 

connection

• Improved mental health

• Hold on rather than refer on

• Support with benefits and housing issues 

• Support with return home



At its simplest mental health is 

nervous system regulation + 

connection to self, others + the 

world.
building a Platfform for voices

Build a movement. Create change. Improve mental health.



FAWN
Bring close
Peace keep
Tend to
Befriend
People please

Movement with







Work and mental health is intrinsically linked. 

WHO healthy workplace framework and model: 

background and supporting literature and practices

https://iris.who.int/handle/10665/113144
https://iris.who.int/handle/10665/113144






• Pressure to meet waiting list 

targets

• Lack of resources

• Pressure to deliver

• Changing nature of needs

• People struggling to survive 

austerity, Covid, cost of living 

crisis



What’s our response?

• Work pressure is high or something 

goes wrong 

• Someone experiences distress / 

trauma / PTSD

• Management / teams communication 

ruptures 

• Bullying culture emerges / blame 

culture

• Gets handed to HR department

• Signposted to staff wellbeing team 

• Signed off sick

• Sits in isolation

• Return to work interviews

• Eventually goes back to work and 

cycle repeats or leaves



OR…

We can’t control more resource coming 

BUT

We can begin create conditions to thrive and for 
psychological safety through compassionate leadership.



What does psychological safety
mean to you?





How not to do it





Authenticity matters



“This organisation has a blame culture and it’s all your fault.”



Safety builds reflective capacity

Stimulus Response Freedom to 

Choose 

Reactive Response

Emotion-based

Feelings driven

Situational

Inconsistent

Proactive Response

Vaues based

Choice driven

Strategic

Consistent



Is compassionate leadership about being soft?



Change starts with self…



.

https://youtu.be/yPok4OSj31U



Biggest challenge…



Group activity

What do you need to thrive?

How can you use what you’ve heard today to start bringing 
about change?



Get in touch

PeterJohnson@platfformwellbeing.com

www.platfform.org 
www.platfformwellbeing.com



Get in touch
Dr Jen Daffin
Community Clinical Psychologist
Director of Relational Practice, 
Policy and Campaigns

jendaffin@platfform.org
Instagram: @fair.play.psychology

@weareplatfform | Platfform.org
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