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Communications pack: 
Pathways to Progress: BME leadership in the NHS survey
Background

The NHS Confederation’s BME Leadership Network is gathering the views of NHS staff from black and minority ethnic backgrounds to inform their latest research-backed publication on the experiences of existing and aspiring leaders. 

This research acts as a follow-up to the Shattered Hopes report published in 2022 which shared the reflections on the lived experience of senior black and minority ethnic leaders in the NHS.

The findings and recommendations from this second phase of research will be analysed and published in Spring 2026, helping NHS organisations understand some of the ongoing challenges around leadership diversity, career development and racism.
A key part of this research is to identify examples of solutions and good practice that have been implemented to help drive improvement. These will form part of the report recommendations.   

The survey is designed to help the NHS understand experiences of NHS leadership, either as an observer of NHS leaders or as an existing or aspiring leader.
The survey closes at 9am on Monday 1 December 2025. 
Survey link: https://survey.fra1.qualtrics.com/jfe/form/SV_3DejGOYBwsNCYjs
For any questions on this communications pack, please contact EDIapprovals@nhsconfed.org 

Bulletin copy: 
Please see the below copy to use for bulletin entries:
(Long copy)
Pathways to progress: BME leadership in the NHS survey

What is needed to improve the experiences of established and aspiring NHS leaders from black and minority ethnic (BME) backgrounds? Complete the NHS Confederation’s BME Leadership Network survey to make your voice heard as part of groundbreaking research into leadership diversity, career development and anti-racism in our NHS. If you work in the NHS and identify as being from a BME background, please take part and help uncover barriers and effective solutions to drive improvement. Closing date: 1 December 2025. https://survey.fra1.qualtrics.com/jfe/form/SV_3DejGOYBwsNCYjs

(Short copy)
Pathways to progress: BME leadership in the NHS survey 

NHS staff from black and minority ethnic backgrounds are encouraged to make their voice heard in the NHS Confederation’s BME Leadership Network survey. Take part and support vital research into leadership diversity, career development and anti-racism. Help identify barriers and solutions to drive improvement. Closing date: 1 December 2025.
https://survey.fra1.qualtrics.com/jfe/form/SV_3DejGOYBwsNCYjs

Suggested social media copy
LinkedIn 
🗣️ Calling all NHS BME staff – share your experience to help drive change
The NHS Confederation’s BME Leadership Network is inviting black and minority ethnic NHS staff to take part in a national survey exploring leadership diversity, career development and anti-racism.
The findings will be analysed as part of a new publication in Spring 2026, offering practical recommendations to help organisations understand the barriers and share solutions to improve the experiences of BME staff working in the NHS.
✅ Take part and make your voice count – complete the survey by 1 December 2025.
 Please share this survey with your colleagues so as many voices as possible can be heard.
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