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Summary – Supporting ILD pathway 

transformation in the North West  
28 April 2025 

This event was co-developed by Boehringer Ingelheim and the NHS Confederation ICS 

Network, with Boehringer Ingelheim co-organising the event, including the development of the 

agenda and identifying attendees. Boehringer Ingelheim was responsible for funding the 

event. This summary was prepared by NHS Confederation, with input from Boehringer. 

Overview   

From April 2024, the budgets for the commissioning of 59 specialised services were delegated 

to Integrated Care Boards (ICBs) in the East of England, the Midlands and the North West. 

The delegation of these services has been rolled out to remaining ICBs in April 2025. 

Delegated specialised commissioning offers an opportunity for ICBs to redesign services end 

to end. The NHS Confederation and Boehringer Ingelheim published a report on the vision for 

delegated specialised commissioning, the opportunity to improve access to and integrate care, 

in February 2025.  

One of the services delegated in 2025 is interstitial lung disease (ILD). This virtual workshop, 

hosted and delivered jointly by the NHS Confederation’s ICS Network and Boehringer 

Ingelheim, explored the opportunity for reimagining specialised services through the lens of 

the ILD care pathway.   

Chaired by Fiona Edwards, attendees heard from two clinicians on the development of their 

ILD pathways, followed by a discussion. This briefing provides a summary of the session, 

including the key slides shared by the speakers.  

Case studies  

Case study 1 ILD service – Wrightington, Wigan and Leigh  

Presented by Dr Abdul Ashish, Consultant Respiratory Physician and Deputy Medical 

Director, Wrightington, Wigan and Leigh NHS Foundation Trust 

 

• The ILD dedicated service was started in 2011 and initially  involved a weekly clinic 

with specialist nurses.  

 

• The service then developed to include a joint clinic with the rheumatology team, a 

patient support group, a joint ILD palliative clinic and a carers group.  

 

• Referrals come in from advice and guidance, incidental findings from hospital, A&E, 

direct GP referrals and lung cancer screeneing. They are triaged by the consultant 

and Advanced Nurse Practioners into different pathways according to their need and 

complexity.  

 

• The service manages about 300 patients. A range of clinics helps manage patients 

across a fairly small team.  

https://www.nhsconfed.org/publications/vision-specialised-commissioning
https://www.nhsconfed.org/publications/vision-specialised-commissioning
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• Working with the community palliative team has helped reduced the amount of 

patients with ILD dying in hospital and the establishment of a community ILD team 

helps patients at the end of life manage their conditions closer to home where 

possible.  

 

• The services have reduced waiting times for appointments from 8-10 months to a 

few weeks by collaborating across primary and secondary care and delivering virtual 

MDTs.  

 

• The service is aspiring to be a tier 2 prescribing centre in order to reduce waiting 

times for patients at the end of their life, improve their prioritisation and research and 

secure an ILD nurse consultant.   

 

 

Case study 2   The Morecambe Bay Respiratory Network   

Presented by Dr Timothy Gatheral PhD FRCP, Consultant Respiratory Physician, University 

Hospitals of Morecambe Bay NHS Foundation Trust and Senior Clinical Lecturer, Lancaster 

Medical School, Lancaster University 

 

• Coming into post in 2014, Dr Gatheral built an ILD service in Morecambe, where 

previously patients had to rely on services in  Manchester. This includes a networked 

element with remote MDTs and a joint rheumatology clinic.  

 

• In 2016, they established a respiratory network that includes not only ILD but also 

asthma, COPD and bronchiectasis. The aim of this primary care integrated 

respiratory service is to improve care for respiratory patients, including by shifting 

more care closer to home. 

 

• Developing this network has changed the mindset and ways of working in the area. 

This is particularly important as it can be challenging to recruit to this remote, coastal 

area,and a range of professionals are necessary to run these services.  

 

• The network joins up  primary, community and secondary care and harnesses the 

expertise of teams across the area. A more joined-up approach is particularly 

important for ILD patients who require input at the early diagnostic stage and need 

quality information as they wait for appointments towards the end of life.  

 

• Funding was diverted from the ICB to primary care so they could offer an enhanced 

respiratory diagnostic and management services. Primary care were granted direct 

access to CT scanning and blood tests and supported by secondary care.  

 

• The network also delivers a monthly integrated respiratory MDT meeting to discuss 

more complex cases.  

 

• Evaluation shows a decrease in hospital admissions for core respiratory admissions 

in the GP practices involved in the networks and a reduction in referrals to secondary 

care.  

 

• The speaker reflected that were delivering integrated care is complex and bringing 

partners along is key.  
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Discussion  

• Service specification for lung disease. Attendees discussed what changes to the 

service specification for lung disease might better support their work. They raised:  

o increasing access to prescribing for smaller centres 

o improving awareness among GPs  to support early diagnosis, 

o palliative and psychological support as standardised best practice 

o expanding capacity through ILD nurse capacity.  

 

• Sustainability of leadership. Attendees highlighted the challenge of sustaining 

change and innovation in service delivery over the long term. Transformation of 

services often relies on passionate and dedicated clinicians, but without long-term 

funding and the right infrastructure, it risks not being sustainable as it relies on a small 

group of individuals.  

 

• Building collaboration with general practice. One of the speakers described how 

they had  built relationships between secondary and primary care. This was developed 

by identifying a common problem and understanding the needs of individual GP 

practices. Breaking down hierarchial structures and developing new ways of working 

across different professions also unlocked better collaboration.  

 

• OneVoice LD pathway. Attendees discussed the benefits of including the principles 

of the OneVoice ILD pathway within the new service specifications, allowing for 

localised approaches to a more integrated or tiered approach. Some attendees felt that 

a balance should be struck between minimising the risk of potential variation and 

allowing systems to deliver services adapted to their local populations.  

 

o The pathway can also support commissioners who may lack expertise in ILD.  

 

• Integration and left-shift. Managing demand and reducing waiting times for patients 

with ILD will only be possible through  tertiary, secondary and primary care providers 

working together. ICBs have a key role to play in shifting small amounts of resources 

to allow this to happen.  

 

For more information, please contact skeena.williamson@nhsconfed.org  

 

 

 

 

 

 

 

 

https://assets-global.website-files.com/5e32c31d3ab26b41eba332b2/661fc1e24752a5ebfbbfd567_OneVoiceILD%20Care%20Pathway%20report.pdf
mailto:skeena.williamson@nhsconfed.org
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Appendix 1 – Presentation slides ILD service – Wrightington, Wigan and 

Leigh (produced by Dr Abdul Ashish) 

Slide 1  

 

Slide 2  
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Appendix 2 – Presentation slides Morecambe Bay Respiratory Network 

(produced by Dr Timothy Gatheral) 

Slide 1  
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