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Reset | Shaping Health and 
Social Care for the Future

Event partners:

Event partners:

15 – 16 October 2025
La Mon Hotel, Belfast
All conference presentations, 

biographies of main stage speakers, 
reports, and other information about 
the 2025 conference will be available 

by scanning the QR code below:

Main Auditorium 
Ballygowan Suite, Milford Suite

Parallel and Fringe Session Rooms
Glen 1&2, 3&4, Glen Suite and Gransha Suite

Reset Lounge sponsored by CGI
Glen 5&6

Exhibition 
Ballygowan Foyer, Milford Foyer and Riverview Suite

Riverview Rooms 1 & 2
are on the 1st floor above the Glen rooms

Catering Registration

Visit the Health Innovation & Economy Network Zone on the mezzanine above stands 15 and 16



17:15-18:15
Glen Suite 
Glen 1&2

Glen 3&4 
Riverview 1

Riverview 2

EVENING FRINGE SESSIONS:
F11  Data, trust and AI: Building the healthcare of tomorrow 
F12 Exploring a new relationship with business: Can we push 
       the envelope? 
F13 Income generation in the HSC: Exploring opportunities? 
F14 Making Northern Ireland a prime destination for clinical 
       research 
F15 Promoting leadership opportunities for our Global 
       Majority workforce

14:15–15:10
Main Auditorium

Glen Suite

Glen 1&2
Glen 3&4

Gransha Suite
Riverview 2

PARALLEL SESSIONS:
P7 Financial sustainability: Creating our roadmap
P8 One system collaboration: Ge�ing started with our Commi�ee
      in Common 
P9 Addressing unwarranted variation in healthcare delivery
P10 From concept to reality: Building a safe and compassionate 
        culture within HSC
P11  Café conversations: Leadership showcase
P12 At the heart of Reset: Making all four shi�s through the 
       reform of adult social care! 

Day one – Wednesday 15 October
08:15–09:15
Glen Suite

Glen 1&2
Glen 3&4
Gransha Suite
Riverview 1

BREAKFAST FRINGE SESSIONS:
F1  Managing the societal change needed to move from
      analogue to digital 
F2 Reset: Strong boardroom leadership

15:40–16:20
16:20–16:50
16:50–17:00

What ‘Reset’ means to me
People as Partners: Accessing leadership and cultural shi�s
Day one closing remarks  M
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08:45–09:30 EXHIBITION & NETWORKING
09:30-09:45
09:45–10:00
10:00–10:40
10:40–11:15

Welcome and opening remarks
Ministerial address
Health equity: At the heart of our Reset 
Health on the Line: Shaping the Reset in Northern Ireland

11:15–11:45 EXHIBITION & NETWORKING

1145–12:45
Main
Auditorium
Glen Suite
Glen 1&2
Glen 3&4
Riverview 1
Riverview 2

PARALLEL SESSIONS:
P1  Rese�ing our approach to prevention: What is our call 
      to action?
P2  People as Partners:  A new relationship with the public? 
P3  Neighbourhood health: Turning the digital dial
P4  All-Island health and social care collaboration and learning
P5  Transformation in primary care
P6  Mental health: Refocusing priorities 

12:45–14:15 LUNCH, EXHIBITION & NETWORKING

13:00–13:55
Glen Suite
Glen 1&2
Glen 3&4

Riverview 1
Riverview 2

LUNCH FRINGE SESSIONS: 
F6 Hospital@Home: Smart, sustainable hospital showcase 
F7 Ge�ing creative to optimise our cancer care pathways
F8 Professional leadership in digital practice: Accessing the 
      benefits
F9 Rese�ing our workplace culture: Embedding best practice 
F10 Reimagining the operational backbone of the HSC: 
       The equip programme 
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F3 Neighbourhood health: Engaging you in our new approach
F4 Health inequalities: At the heart of healthcare reform?
F5 Celebrating 10 years of ADEPT: Building clinical agency  
      together

15:10–15:40 EXHIBITION & NETWORKING 

#NICON25 Event partners:

Day two – Thursday 16 October
08:15–09:15
Glen Suite

Glen 1&2
Glen 3&4
Riverview 2

Riverview 1

BREAKFAST FRINGE SESSIONS:
F16 Young service users, innovative ideas: Shaping the future
       of health and social care
F17 ‘Do Not A�ends’: Taking a system approach
F18 Tackling economic inactivity: Exploring the role of the HSC
F19 Proactive care redefined: Scalable, digitally-enabled 
       neighbourhood care
F20 Neighbourhood palliative care: One chance to get it right 

18:30–19:15
19:15–22:00

Drinks reception
Networking dinner

08:30–09:30 EXHIBITION & NETWORKING

09:30–09:40
09:40–10:00

10:00–10:50

Welcome remarks: Day two
Programme for Government: Our ambition to have a
world-leading Health and Social Care system  
Unlocking be�er outcomes with whole system working

10:50–11:20 EXHIBITION & NETWORKING

Main Auditorium

Glen Suite

Glen 1&2 
Glen 3&4
Riverview 1
Riverview 2

PARALLEL SESSIONS:
P13 Waiting lists: “Very real progress”
P14 From data to decisions: The role of AI in shaping Northern 
        Ireland’s health future
P15 Health and economy: Capitalising on the opportunities to reset
P16 Workforce: Our critical success factor
P17 Winter planning and managing flow: Our ‘Big Discussion’ 
P18 Improvement approaches: Accelerating system change
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11:20–12:20

14:00–15:30
Glen Suite

14:30–16:30
Gransha Suite

POST CONFERENCE SPECIALIST SESSIONS:
S1  Clinical entrepreneur exchange: Addressing service 
      pressures? (Invite-only session) 
S2 Health Commi�ee meeting

12:20–12:50
12:50–13:05
13:05–13:30

13:30–13:45

Celebrating our innovators: Flash mob! 
People as Partners: What does it mean to you?
Safeguarding the NHS for future generations: Our imperative 
for change
Close of conference
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18:15–18:30 BREAK


