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Introduction

The FAQs in this document are designed to help managers and payroll staff in implementing the new arrangements.  This is a live dynamic document that may change over the coming months following consideration by members of the All Wales On Call Reference Group and further versions may be published in due course.
FAQs

1. 
There has been some confusion about the inter relationship between transition protection and short term organisational protection.  Please can you clarify? 
The agreement removes any previous protected interim arrangements and with effect from 1st July 2012 the only payments which can be made to staff are those in the agreement or in the AfC Handbook. 

 

From 1st July 2012 individuals who may have had a protected on-call arrangement but who may be working a pattern of regular work, out of normal working hours, will have the payment for the hours that they work converted into the Agenda for Change rates e.g. unsocial hours. 

 

To support staff to manage this change, transitional protection has been applied so staff will suffer no loss in their pay up until 30th June 2013.

 

If this pattern of work continues beyond 30th June 2013 then from 1st July 2013 the only payment the individual will receive will be the Agenda for Change rate of pay for the work undertaken.

 

If a new pattern of work is agreed and implemented between 1st July 2012 and 30th June 2013 then the transitional protection will continue if there is still an overall loss of income over and above the exclusive payment of Agenda for Change rates of pay until 30th June 2013. If this new pattern of work results in a further loss of income when the agenda for change rates for the old pattern of work and the new pattern of work are compared then short term protection may apply. This will be calculated from the date of the change however individuals will continue to receive transitional protection to ensure “no loss” with their situation prior to the implementation of the on-call agreement on 1st July 2012.  In such circumstances the length of short term protection would be calculated in accordance with local policies and the reference date for the calculation would be the date the change was implemented. If there is a remaining period of short term protection due beyond 30th June 2013 (the ending of transitional protection) this will then be paid from 1st July 2013.

Example: 

Pre On-Call Agreement Payment - £200

AfC Rates for work done from 1st July 2012 - £140 

From 1st July 2012 Transitional Protection - £60

Review of working patterns implemented 1st January 2013 resulting in revised rota on AfC rates of - £120 ( 12 months short term protection due)

Transitional Protection will increase to - £80 until 30th June 2013

From 1st July 2013 Short term protection paid - £20 ( difference between £140 and £120)

6 months short term protection remaining of £20 due until 31st December 2013

 

The principles of protection, as indicated in the above bullet point, will also apply where there is a change from one on call scheme to another between 1st July 2012 and 30th June 2013, both of which meet the new definition but which due to a reduction in earnings associated with on call for the affected employees would under ordinary circumstances attract short term protection and therefore a residual element of short term protection may be due from 1st July 2013. 

 

If a new pattern of work is agreed and implemented between 1st July 2012 and 30th June 2013, the transitional protection will cease if the exclusive 
payment of Agenda for Change rates of pay or payment under the new on-call arrangements results in an income higher than that which would have applied prior to the change.

2.
There may be some initial administrative complications in calculating transitional protection.  What happens if this means the 1st July date is not feasible?
It is recognised that payroll may not be able to clearly identify the specific amounts of transitional protection in the first few months of this agreement and payroll departments will work with local managers to ensure that each affected employee is informed of their respective situation and this is shown on their payslip by no later than the October payroll. During this period employees who qualify for transitional protection will continue to receive their pay in the current format despite the new arrangements having come into operation from 1st July 2012.  This will also enable those areas where there has previously been a fixed payment to determine levels of activity over the 3 month period.

3. 
What if a member of staff asks to withdraw from on-call before or during the transition period - will they still be protected? 

No – withdrawal would require agreement from the local manager (see above). Where an individual is permitted to withdraw from on call then no protected earnings would be payable. 
4. 
What if I am On Call overnight on Saturday 30th June - will the payments be split?

No, the first new On Call rate to be paid will be the On Call Duty commencing on Sunday 1st July. 
5.  
I currently receive the AFC % On Call payment each month but only undertake On Call for 2 weeks per year. Will I still receive a protected payment each month if my On Call earnings are reducing?
The Payroll Department will calculate your anticipated annual loss of earnings and pay 1/12th of this each month. In the month you claim new On Call no protection will be paid. At the end of the transitional period a check will be made to ensure you have earned at least the value of your former Scheme payment. An example is shown below

AFC salary £55945 x 1% = £559.45 per annum or £46.62 per month.

New On Call = 2 weeks x 9 Occasions x £18.00 = £324.00 per annum.

Reduction per annum = £559.45 - £324.00 = £235.45 = £19.62 per month.

Payment due as follows

Month 1 £19.62 – Protection

Month 2 £19.62 – Protection

Month 3 £19.62 – Protection

Month 4 £19.62 – Protection

Month 5 £19.62 – Protection

Month 6 £162.00 – 1 week On Call payment

Month 7 £19.62 – Protection

Month 8 £19.62 – Protection

Month 9 £19.62 – Protection

Month 10 £19.62 – Protection

Month 11 £19.62 – Protection

Month 12 £162.00 – 1 week On Call payment

Total paid in year = £520.20 less previous total paid = £559.45 so an extra £39.25 would be paid in month 12.

This process would also apply to other “infrequent” On Call Schemes.

6. 
I am currently weekly paid and undertake On Call every 4th week. Will I only receive protection in the weeks I am On Call?
Yes. As you are only suffering a loss in these weeks protection will only be calculated when you are On Call.
7.
By using the agreed reference period I am deemed to be better off under the new On Call Scheme rates. If, during the transitional protection period I think I am worse off in a particular week due to loss of Double Time Emergency Work payments will I be able to claim protection?

No, once the initial analysis has been made this will be applied to the transitional protection period as there may be some weeks/months when you are better off.

8. 
How will the calculation be made to determine if I am going to be classed as needing transitional protection and will I be able to see this calculation?
Your Manager will be asked to supply details of the On Call activity recorded under your old scheme and then translate these into details of payments due under the new scheme. The Payroll Department will then make the 2 calculations to determine whether you will be entitled to protection. A standardised Comparison Tool has been developed to assist in this and you will be entitled to have a copy from your Manager.   
9. 
If I need transitional protection and am then asked to perform additional On Call to cover for an absent colleague will I receive this payment in addition to my normal protection?
During the process detailed in the previous question, your Manager will be asked to confirm if there were occasions when you performed additional On Call for absent colleagues. If there were, then the extra On Call you perform in future would be included in the protection calculation for that period. If there were no additional On Calls performed in the reference period then your Manager will be able to record this separately and you will receive payment in addition to your normal protected earnings level. The general principle is that staff should be paid for additional cover that is over and above the normal activity for the rota.

10. 
How will I record and claim payment under the new Scheme?

A new All Wales On Call claim form will be available. This will include all details of On Call sessions and Emergency Work done (at home or on site). Your Manager will summarise this detail onto a Standardised On Call return and submit this to the Payroll Department.
11.
What is going to be protected during transition, actual earnings from on call or the actual availability rate?

If pay protection is required this will be calculated using the total earnings (excluding ad-hoc activity such as WLI, non regular overtime etc) over an agreed reference period and this will give a cash value for protection.

12. 
What period will be used as a reference period for calculating the level of protection?
In general, the 12 months/52 weeks up to the last period available to the Payroll Dept. To enable calculations to be made and implemented promptly this is likely to be the period up to the May 2012 salary.

In some instances, where the 12 month period is not deemed to be representative, it may be appropriate to use a different reference period agreed in partnership.

13. 
What if I receive an increment or Pay rise during the 12 months transitional period. Will this effectively reduce my level of protection?
No, the level of protection will be adjusted to reflect these increases.
14. 
During the reference period I was in receipt of 100% RRP protection. Will my On Call earnings be protected using this 100% protected rate?
No, as the protected RRP reduced to 50% from 1/4/12 and will reduce to zero from 1/4/13 it is these rates that will be substituted into your calculations for the protected earnings levels.
15. 
What happens, in terms of transition, to Extended Working Day Schemes which are part on call and part shift based?

These would be paid according to the New Agreement for any On Call activity and AFC unsocial hours or Overtime for non On Call activity. Transitional Protection would still apply in this case, if required.

