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presentations, 
biographies of speakers, 
reports, and other 
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2023 conference 
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@NHSC_NI #NICON23

18 – 19 October 2023

La Mon Hotel and Country Club, 
Belfast

NICON23 : 
Conference, Good Practice

& Innovation Showcase

Mini Guide

@NHSC_NI #NICON23

Main Auditorium 
Ballygowan Suite, Milford Suite

Parallel and fringe session rooms
Glen 1&2, 3&4, 5&6 and Glen Suite

Exhibition 
Ballygowan Foyer, Milford Foyer
and Riverview Suite

British Heart Foundation - Changemakers’ Lounge
Glen 5&6 Open throughout all fringe and parallel sessions

Riverview Rooms 1, 2 & 3
are on the 1st floor above the Glen rooms

Innovation Pop Up- Made in NI – Mezzanine
on the 1st floor above the Ballygowan Foyer

Catering Registration

Join the 
conversation at
‘X’ #NICON23



Day one – Wednesday 18 October

08:15–09:15
Riverview 1
Glen 1&2

Glen 3&4

Glen Suite
Glen 5&6

BREAKFAST FRINGE SESSIONS:
F1  Empowering Our Clinicians: A Royal College Discussion
F2 Learning from Complaints and Audit: Focusing on the 
Possibilities to Drive Change
F3 Ending Violence Against Women and Girls: 
Systemic and Deep Rooted - What Can We Do? 
F4 Cyber Resilience: Built-In, Not Bolted On! 
F5 British Heart Foundation Changemakers’ Lounge

08:45–09:30 EXHIBITION & NETWORKING
09:30-09:40
09:40–10:00
10:00–10:30
10:30–11:15

Welcome and Opening Address
Department of Health System Priorities
At 75: Glimpses of the Future for the NHS? 
Possibility out of Pressure: Our ‘Can-Do’ System Agenda?

11:15–11:45 EXHIBITION & NETWORKING

11:45–12:45
Glen 1&2

Glen Suite
Glen 3&4

Riverview 2

Main
Auditorium

PARALLEL SESSIONS:
P1  Population Health and Prevention: Our Opportunity to 
Address Inequalities?
P2 Data: The Magic Ingredient to Drive Change    
P3 Possibility Out of Pressure: A Focus on Children
and Young People
P4 Challenging Ourselves to Drive Transformation and 
Productivity
P5 HSC Hospital Reconfiguration Blueprint: 
Building Consensus, Focusing on Action

M
ai

n 
A

ud
ito

riu
m

@NHSC_NI #NICON23

12:45–14:00 LUNCH, EXHIBITION & NETWORKING

13:00–13:50
Riverview 1
Glen 1&2

Riverview 2

Glen 3&4

Glen Suite

14:00–15:00
Main
Auditorium
Glen 3&4

Glen Suite

Glen 1&2

PARALLEL SESSIONS:
P6 Café Conversations: Innovation Showcase

P8 ICSNI: The Role and Contribution of the Voluntary 
& Community Sector
P9 HSC Workforce 2023 and Beyond: Opportunities
and Priorities
P10 Tackling Elective Care: A Joint Problem Needs Joint 
Solutions

LUNCH FRINGE SESSIONS: 
F6 Valuing our HSC Global Majority Workforce Roundtable
F7 Secondary Use of Data: Protecting and Promoting the 
Interests of Patients and the Public
F8 Protecting Patient Safety, Supporting Doctors:
The Importance of Compassionate Leadership
F9 Can Secondary Prevention Deliver Rapid and Tangible
Impacts on Health Inequalities and Population Health?
F10 Deeds, Not Words: Ge£ing Innovative to Tackle Inequity

17:15-18:15
Glen Suite 

Glen 1&2

Glen 3&4

FRINGE SESSIONS:
F11 Epic Go-Live: What to Expect and Tips for Success and
Survival
F12 Technology Enabled Care Models: Supporting Care Close 
to Home
F13 Innovation = Invention + Adoption: What Does This Mean for Me?

Day two– Thursday 19 October

08:15–09:15
Glen 1&2
Glen 3&4
Riverview 1

BREAKFAST FRINGE SESSIONS:
F17 Exploring Priorities for Women’s Health in Northern Ireland
F18 Tackling Elective Waiting Lists: Exploring the Possibilities
F19 HSC Chairs and Non-Executive Directors (Closed session) 

08:30–09:30 EXHIBITION & NETWORKING

09:30–09:35
09:35–10:05
10:05–10:40

Welcome Remarks –  Day Two
Integrated Care System NI: The Power of Integration
Primary Care: Looking to the Future

10:40–11:00 EXHIBITION & NETWORKING

Main 
Auditorium
Glen Suite

Glen 3&4

Riverview 2

Glen 1&2

PARALLEL SESSIONS:
P11 Positive Deviants Making a Positive Impact 

P12 A Focus on Patient Experience: 
Shaping our EHCR Technical Implementation Programme
P13 Pushing the Boundaries: The Social Care Leaders Creating 
a New System Approach
P14  Discussing Primary Care: From Now to the Future 
Fishbowl 
P15 Embracing Patients as Assets: 
What Would This Look Like? How Do We Get There?
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11:10–12:30

18:30–19:30
19:30–22:30

HSC75 Drinks Reception 
Conference Networking Dinner 

12:10–13:10
13:10–13:15

72,000 Change Agents: It’s Up to Us
Close of Conference

13:30–14:30
Glen 3&4
Glen 1&2
Riverview 1
14:30–16:00
Glen Suite

LUNCH FRINGE SESSIONS:
F21  Leadership for Climate Change in the HSC
F22 Innovating for Safety: Scanning the View from Scotland
F23 Health and Economy Stocktake & Next Steps
F24 Masterclass with Dr Helen Bevan: Creating Tangible 
Outcomes in Large Scale Change and Transformation Projects

15:00–15:30 EXHIBITION & NETWORKING 
15:30–16:00
16:00–16:25

16:25–16:55
16:55–17:00

Innovation Heroes: Finding Possibility
Creative and Collaborative Leadership: Building a Public Sector 
Wide Approach to Health and Wellbeing?
Saving Millions While Saving Lives
Close of Day 1M
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