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Local Context



National Context



What is Transforming Care? 



• Transferring commissioning function from CCG to NSCHT

• Skills to deliver the programme – capacity and capability

• Rising population demand

• Market forces – quality, cost, regulation, closure of settings

The scale of the challenge in Staffordshire and 
Stoke-on-Trent



What did we do?

• Workforce

• Quality

• Partnerships

• Digital

• Communications

• Financial oversight



Total CETRs Admission AvoidedAdmission Necessary

2022 92 87 5

2023 95 90 5
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Impact



Changing lives…

Scan to watch

Click here to watch the film..

https://youtu.be/87WHZtPzvNE


Thank you for listening

Question and Answer
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