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One Integrated 
Care System

Six Integrated 
Locality 
Partnerships



Opportunities



Commitments

Review of 
commissioning

Better use of 
data

Social value 
policy

Funded 
engagement



Leadership and 
representation

• VCSE Strategic Partnership

• Integrated Locality Partnership representatives

• What next…..?



Making Gloucestershire 

a better place for the 

future 

Focus on the wider determinants 

of health/ population wellbeing

Signpost to the existing Health 

and Wellbeing Strategy (HWBS) 

and priorities: 

1. Physical activity

2. Adverse childhood 

experiences (ACEs)

3. Mental Wellbeing

4. Social isolation and loneliness

5. Healthy lifestyles

6. Early years and best start in 

life

7. Housing

Transforming what we do

Locality focussed 

approach

Improving health and 

care services today

Outlines the challenges we’re 

facing with a particular 

emphasis on : 

1. Improve access to care, 

reducing backlogs for those 

people waiting for care

2. Support improvements in 

the delivery of urgent and 

emergency care

3. Improve mental health 

support across health and 

care services.

Tackle inequalities

Delivery of place based 

integrated working that 

supports the needs of the 

local population

Decisions taken as close 

to communities as 

possible except where 

there are clear benefits to 

working at scale

Support prevention and 

address health 

inequalities at a local level

Reduce differences in 

experience, access & 

outcomes with a focus on 

the most deprived 20% 

and inclusion groups

Focussed improvement for 

the core20plus5 clinical 

priority areas.

Act as anchor institutions 

to benefit communities 

and enhance socio-

economic conditions

Create One Workforce 

for One Gloucestershire

Make best use of the 

workforce we have, and 

bring new people and 

skills into our system 

Ensure a collaborative 

approach to our workforce 

supporting our health and 

care services to access 

the skills and people they 

need

Pathway focussed 

change

Bring services together 

across partners to deliver 

our care programme 

approach

Strengthen integration 

across the life course, 

increasing our focus on 

the needs of children and 

families and supporting 

people to age well 

Evidence led practice, research and 

innovation  

Build an evidence led population health approach with planning and delivery of services driven by data and intelligence 

Create an environment that attracts leading edge research and innovation

Draft Structure: Three Overarching Pillars

Strengthened communities and 

personalisation

Empower people to lead the lives they want, building resilient communities around what individuals can do, with a focus on 

prevention, enabling independence, choice and control.

Foster a culture of co-creation, working in partnership with people and communities.

Digitally enabled services
Maximise digital opportunities to transform our delivery models

Enable patient information to be shared and accessed seamlessly across the health and care system
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POPULATION INDIVIDUALS


