Form 1: Preparation



	1.
	What are you equality impact assessing?

	All Wales Capability Policy

	2.
	Policy Aims and Brief Description 
	          The primary aim of this policy is to provide a framework within which managers can work with employees to maintain satisfactory performance standards and to encourage improvement where necessary.
           It is the NHS Organisation’s policy to ensure that concerns over performance are dealt with fairly and that steps are taken to establish the facts and to give employees the opportunity to respond at a hearing before any formal action is taken. 

           This policy is applicable to all employees, employed in the NHS Organisation, except Medical and Dental staff where specific arrangements apply in cases of professional conduct or competence. It does not apply to bank workers, agency workers or self-employed contractors. 
Before considering any action in accordance with this policy, the requirements of any professional and regulatory bodies must be considered and advice should be sought from the relevant professional lead. 


	3.
	Who is responsible for the Policy/work?


	NHS organisations and sub committee of the Welsh Partnership Forum Business Committee

	4.
	Who is Involved in undertaking this EqIA?
	Welsh Partnership Forum Business Committee (Sub Group) (Kevin Tucker, Richard Munn, Andrew Davies, Fiona Robinson, Daniela Mahapatra)

	5.
	Is the Policy related to other Policies/areas of work? 


	Equality, Sickness, Disciplinary, Grievance and Dignity at Work Policies.  Codes of Conduct of Professional/Regulatory Bodies, Staff Charters


	6.
	Stakeholders
	All employees, trade unions, patients, carers 

	7.
	What might help/hinder the success of the Policy?
	Factors that may hinder:

Lack of leadership and commitment at Board level

Lack of staff training and development to undertake duties to required standard.
Time constraints.

Organisational change as a result of austerity measures.
Factors that may help:

Development of knowledge and skills performance management framework

Integration of performance management skills in management development

Healthcare Standards

Development of All Wales Organisational Leadership Strategy


