Form 1: Preparation



To complete this form, refer to Guidance set out on Page 20 of the Toolkit

	1.
	What are you equality impact assessing?

	NHS Wales Dignity at Work Policy 

	2.
	Policy Aims and Brief Description 
	To promote positive working relationships between all staff including enabling staff to work together effectively and to treat each other with dignity and respect.

	3.
	Who is responsible for the Policy/work?


	NHS organisations 

	4.
	Who is Involved in undertaking this EqIA?
	Welsh Partnership Forum Business Committee (Sub Group)


	5.
	Is the Policy related to other Policies/areas of work? 


	All employment policies particularly equality, health and safety, grievance and disciplinary policies, professional codes of conduct, staff charters and NHS Wales Healthcare Standards.

	6.
	Stakeholders
	Staff (employees, students, volunteers and contractors), patients, relatives and clients. 


	7.
	What might help/hinder the success of the Policy?
	Factors that may hinder:

Lack of leadership and commitment at Board level
Lack of leadership and commitment to develop positive behaviours through awareness training and development 

Lack of confidence of staff to report inappropriate behaviours

Lack of development of skills in conflict management 

Lack of financial and human resources to offer mediation service

Difficult financial climate and reductions to budgets

Organisational change 

Factors that may help:

Introduction of stronger public sector duty

Integration of conflict management training in management development

Development of mediation services

Healthcare Standards
All Wales implementation plan to support consistent delivery of policy objectives 










