
Your Mental Health Network 

Working for you
INFORMING CONNECTING INFLUENCING



The mental health sector has always been adaptive; 
innovating, improving and constantly responding to 
the needs of our population. So, it was no surprise that 
you rose to meet the exceptionally difficult challenges 
of this past year, adapting the way you deliver services, 
working to meet the needs of the most marginalised and 
pivoting to support the acute sector, all while managing 
a workforce that was experiencing the biggest single 
challenge in the history of the NHS.

Equally, we have had to adapt to ensure we keep meeting your needs, 
and we haven’t stopped working to make sure your voice is heard at 
the highest levels. We have established regular virtual meetings so that 
chairs, chief executives and medical directors from various parts of the 
sector can share intelligence and best practice and keep each other 
motivated through some of the most trying times of the past 12 months. 

We undertook extensive membership engagement to deliver the  
mental health strand of the NHS Reset campaign. The final report  
of which directly impacted the funding settlement for mental health 
services received as part of the Spending Review. We also helped increase 
the pace of integration with other parts of the system by bringing 
members together with chairs of integrated care systems (ICSs),  
directors of primary care networks (PCNs) and leaders of clinical 
commissioning groups (CCGs).

As the physical health challenge of COVID-19 begins to subside,  
we know that the challenge of meeting additional demand for mental 
health services will be here for some time, and we will continue to work 
just as hard to support your organisations, at all levels, to thrive through 
the year ahead.

Sean Duggan 
Chief Executive  
Mental Health Network

Foreword
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Ongoing work
Influence
Through our national work with the Mental 
Health Policy Group, we met with senior health 
and care leaders, politicians, and policy-makers 
to ensure members’ voices were at the heart 
of national decision-making. We played a key 
role in highlighting the additional demands on 
services due to COVID-19, helping secure an 
extra £500 million for mental health as part of 
the government’s Spending Review. Through our 
relationships with the Department for Health and 
Social Care, we pressed for the publication of the 
Mental Health Act White Paper and the resources 
to implement it, and we continue to work with NHS 
England and NHS Improvement (NHSEI) around 
implementation of the NHS Long Term Plan.

Collaborative projects
Our Mental Health Economics Collaborative with 
the Centre for Mental Health and the London 
School of Economics allowed us to continue 
to undertake detailed research and in-depth 
economic evaluations of innovative mental health 
services. Our next project will be to develop 
a system-wide value for money assessment 
to help systems and providers determine the 
capacity needed to respond to ensuing mental 
health demand.

Following the success of our digital inclusion 
guide, we will be working with mHabitat to deliver 
a project that will support leaders to improve their 
knowledge, skills and confidence in building and 
developing the mental health workforce with key 
digital skills.

Member forums
Mental health and housing
The Mental Health and Housing Forum continued 
to grow this year and published its first briefing, 
which explored the impact of high-quality 
supported housing on patient outcomes, the entire 
patient pathway and NHS finances. 

Digital mental health
The Digital Mental Health Forum became more 
important than ever with the swift move to digital 
delivery of services in response to the pandemic. 

Medical directors
The Mental Health Medical Directors Forum 
is an independent forum for mental health 
medical directors. The forum provides a place for 
discussion, sharing of experience and practice, 
peer support and the provision of a stronger and 
clearer voice for mental health medical executive 
level leaders. 

Mental health commissioners 
The Mental Health Commissioners Network 
moved under the remit of MHN from the NHS 
Clinical Commissioners Network. It covers 
the commissioning of adult and children 
and young people’s mental health, including 
urgent and emergency care for people 
experiencing mental crisis. It also covers the 
commissioning of services for people with 
learning disabilities and autism.  

Aspiring Nursing Directors 
Programme
We continued to deliver this vital programme, 
supporting a second cohort of aspirant nurse 
directors in taking the step up into this key role. 
We brought participants together virtually, and 
delivered a successful series of masterclasses with 
high-profile, influential speakers. 

Equality, diversity and inclusion
This year, we developed and implemented an 
anti-racism framework, and brought together 
Steve Gilbert OBE and Dr Lade Smith CBE to 
reflect on mental health and race for Black  
History Month. As part of the NHS Reset 
campaign, we created recommendations for 
supporting LGBTQ+ staff and service users 
through the pandemic and beyond. 
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This year’s highlights 

Influencing

Throughout this year we have 
consistently met with politicians to 
ensure the needs of our sector remain 
a priority. We have met with Nadine 
Dorries, Minister for Mental Health, 
Suicide Prevention and Patient Safety; 
Dr Rosena Allin-Khan, Liz Kendall, 
Shadow Minister for Health and Social 
Care; Jeremy Hunt, Chair of the Health 
and Social Care Select Committee; 
Robert Buckland, Lord Chancellor and 
Secretary of State for Justice; and David 
Lammy, Shadow Lord Chancellor and 
Shadow Secretary of State for Justice.

We continued to engage with NHSEI 
over specific challenges this past year 
has presented. We met regularly with 
Claire Murdoch and held meetings with 
several key stakeholders, including 

Lord David Prior, chair of NHS England, 
and Baroness Dido Harding, chair of 
NHS Improvement.

We invited representatives from the 
CQC to several member events and 
met privately with Ian Trenholm, chief 
executive; Dr Kevin Cleary, deputy chief 
inspector of hospitals and lead for 
mental health; and Kim Forrester, head 
of Mental Health Act.

We also met with senior 
representatives from Public Health 
England, Health Education England, 
the Department of Health and Social 
Care and HM Treasury, where we 
discussed the Mental Health Act 
review, workforce, funding, increased 
demand for services and the future of 
public mental health.

Connecting

This year, we held over 20 Medical 
Directors Forum meetings, where 
we were regularly joined by high-
profile speakers from organisations 
such as NHSEI, the Care Quality 
Commission (CQC) and Royal College of 
Psychiatrists. 

Since the start of the COVID-19 
pandemic, we have brought together 
NHS chairs every week to ensure quality 
governance is maintained. Speakers at 
these meetings have included Prerana 
Issar, chief people officer at NHSEI; 
Steve Baker, national mental health 
adviser for the College of Policing and 
National Police Chief’s Council; and 
Peter Fonagy OBE, chief executive of 
the Anna Freud Centre.

In partnership with the Independent 
Healthcare Provider Network, we 
supported providers of independent 
acute mental health services with 

regular meetings between chief 
executives. Speakers at these meetings 
included Claire Murdoch CBE, national 
director for mental health at NHSEI; Ian 
Trenholm, chief executive of the CQC; 
and Kevin Cleary, deputy chief inspector 
of hospitals and lead for mental health 
at the CQC.

We continued to support members on 
their journeys from ICSs to sustainability 
and transformation partnerships (STPs) 
with our quarterly ICS/STP mental 
health leads meetings. We were joined 
by system leaders and commissioners 
who led formative discussions and 
shared a raft of good practice. We 
also partnered with the PCN Network 
to deliver a series of joint meetings 
between MHN and PCN Network 
members, focusing on approaches to 
demand, community mental health 
services and health inequalities.
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Events 

In place of our annual conference, we 
delivered a virtual learning season that 
included an interview between Claire 
Murdoch and Sir Simon Stevens, a 
webinar on the international response 
to COVID-19, and panel discussion on 
LGBTQ+ children and young people’s 
mental health services that received 
over 500 registrations.

We partnered with NHS Clinical 
Commissioners and Big Health to 
deliver a webinar on using digital 
technology to prevent mental health 
problems.

We shared good practice and examples 
of service transformation during a 
webinar on improving support for 
people with learning disabilities. 

We launched our NHS Reset report 
with a live webinar featuring Sir Norman 
Lamb and our board members, Marsha 
McAdam and Evelyn Asante-Mensah 
OBE.

Alongside the NHSCC’s Mental Health 
Commissioners’ Network, we held a 
virtual roundtable with Claire Murdoch 
on how the mental health system will 
model and meet the demand.

Publications

Following extensive engagement 
across the network, we published 
our NHS Reset report Mental Health 
Services and COVID-19: Preparing 
for the Rising Tide in response to the 
COVID-19 crisis. We also partnered 
with NHS Clinical Commissioners 
to deliver a webinar on modelling 
demand and published the findings 
in Looking Forward: How the Mental 
Health System Will Model and Meet 
the Demand.

Our new Digital and Housing Forums 
released three publications:

• Delivering Mental Health Services 
Digitally: Group Sessions

• Digital Inclusion in Mental Health 

• Supported Housing: Improving 
Outcomes in Mental Health Patient 
Pathways.

To help ensure our sector had 
everything it needed through the 
winter, we created a government 
briefing with our Mental Health Policy 
Group (MHPG) partners calling for a 
mental health winter support package.

We partnered with NHS Clinical 
Commissioners and the PCN Network 
to produce a briefing, titled Ensuring 
Appropriate Employment Support for 
People with Mental Health Problems. 
The briefing helps systems understand 
the importance of employment 
support for people with mental health 
problems and how it can look in 
practice. 

Following our two impactful PCN 
Network webinars, we published 
follow-up briefings looking at 
partnership working to meet rising 
demand and improve patient care. 

Working with NHS Employers and the 
Nuffield Trust, we researched how we 
can attract more people to become 
mental health nurses. We published 
the findings in Laying Foundations: 
Attitudes and Access to Mental Health 
Nurse Education. 

Our briefing, Supporting Mental 
Health in Communities During the 
Coronavirus Crisis, gave practical advice 
for statutory service commissioners 
and providers on building effective 
partnerships locally with their voluntary 
and community sector partners.
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Media 

The Health Service Journal (HSJ) quoted 
Sean Duggan in an article looking at 
winter funding for mental health.

Prospect magazine quoted Sean in its 
article about the effect of COVID-19 
on population mental health, and York 
Press quoted Sean in a piece on CQC 
data on the deaths of people with a 
learning disability.

Our digital inclusion guide was the 
centrepiece of a Media Planet digital 
health article.

The Guardian quoted Sean for a piece 
on the effects of COVID-19 on mental 
health services.

The National Health Executive ran 
an opinion piece by Sean on the 
anticipated additional demand for 
mental health services caused by 
COVID-19. 

Our NHS Reset campaign report 

generated a large amount of media 
interest: 

• The BBC covered the report on 
its news website and Sean was 
interviewed by local BBC radio 
stations in Stoke and Shropshire. 

• There was national written 
coverage from Isabel Hardman in 
The Spectator, in the Daily Mail, 
the Independent, in the print-
only editions of the Times and the 
Telegraph, and regional coverage 
from the Evening Standard.

• ITV mentioned the report on its ITV 
Anglia regional news site.

• The report received national radio 
coverage from LBC as Sean was 
interviewed on Andrew Castle’s 
afternoon show.

• The report also received trade media 
coverage in GP online. 

Informing

We published several blogs this year 
covering: 

• the role of digital in preventing  
and treating poor mental health, 
diversity and inclusivity

• COVID-19 recovery

• the importance of self-care

• the Mental Health Act

• children and young people’s  
mental health

• modelling increased demand

• maintaining good mental health 
during COVID-19 

• managing mental health in the 
aftermath of COVID-19

We created a set of recommendations 
to help ensure the LGBTQ+ population 
is supported to recover from COVID-19 
and thrive beyond the pandemic. 

We recorded a podcast on the future 
of mental health provision with board 
members Ken Taylor, service user 
representative and Dr Julie Hankin, 
chair of the Medical Directors Forum 
and executive medical director at 
Nottinghamshire Healthcare NHS 
Foundation Trust.

We looked at the importance of 
workplace mental health in our 
Thriving at Work podcast, with 
speakers including Paul Farmer CBE, 
chief executive of Mind; and Poppy 
Jaman, chief executive of the City 
Mental Health Alliance.

We celebrated Black History Month 
with a live interview between Steve 
Gilbert OBE and Dr Lade Smith CBE, 
where they discussed mental health 
within the black population.
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Meet the board
The Mental Health Network is run by members for members. We are a self-governing 
grassroots movement with a board elected by our membership.

(as of March 2021)

  
 

Paul Jenkins OBE 
Chief Executive 
The Tavistock and Portman   
NHS Foundation Trust   
(Chair, Mental Health Network)

Dr Julie Hankin 
Executive Medical Director 
Nottinghamshire Healthcare 
NHS Foundation Trust

Sean Duggan 
Chief Executive 
Mental Health Network

Phil Hough 
Vice Chair and Carer Consultant 
Mental Health Network

Richard Andrews 
Founder and Chief Executive Officer 
Healios

Ifti Majid 
Chief Executive 
Derbyshire Healthcare  
NHS Foundation Trust

Evelyn Asante-Mensah OBE 
Chair 
Pennine Care NHS Foundation Trust 

Marsha McAdam 
Service User Representative                  
(maternity cover) 
Mental Health Network

Dr Nick Broughton 
Chief Executive 
Oxford Health NHS Foundation Trust 

Dr Phil Moore 
Deputy Chair (Clinical) 
NHS Kingston Clinical  
Commissioning Group

Joy Chamberlain 
Chief Executive 
Elysium Healthcare 

Peter Molyneux 
Chair 
Sussex Partnership NHS  
Foundation Trust

Sarah Ellis 
Service User Representative 
Tees, Esk and Wear Valleys  
NHS Foundation Trust

Dr Jane Padmore 
Executive Director Quality                                  
and Safety (Chief Nurse) 
Hertfordshire Partnership University  
NHS Foundation Trust 

Beatrice Fraenkel Hon FRIBA 
Chair 
Mersey Care NHS Foundation Trust

Catherine Roche 
Chief Executive 
Place2Be

Dr Judith Graham BEM 
Director for Psychological Professionals    
and Consultant Psychotherapist  
Rotherham, Doncaster and South Humber 
NHS Foundation Trust

Ken Taylor 
Service User Representative 
South West Yorkshire Partnership NHS 
Foundation Trust

Chris Hampson 
Chief Executive 
Look Ahead Care Support and Housing

Melanie Walker MBE 
Chief Executive 
Devon Partnership NHS Trust
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Our members in 2020/21
Avon and Wiltshire Mental Health 
Partnership NHS Trust

Barnet, Enfield and Haringey Mental 
Health NHS Trust

Berkshire Healthcare NHS 
Foundation Trust

Birmingham Community 
HealthCare NHS Foundation Trust

Black Country Healthcare NHS 
Foundation Trust 

Bradford District Care NHS 
Foundation Trust

Cambridgeshire and Peterborough 
NHS Foundation Trust

Camden and Islington NHS 
Foundation Trust

Central and North West London 
NHS Foundation Trust

Cheshire and Wirral Partnership 
NHS Foundation Trust

Choice Support

Clinical Partners

Combat Stress

Cornwall Partnership NHS 
Foundation Trust

Coventry and Warwickshire 
Partnership NHS Trust

Cumbria, Northumberland Tyne 
and Wear Trust

Cygnet Health Care

Derbyshire Healthcare NHS 
Foundation Trust

Devon Partnership NHS Trust

Dorset Healthcare University NHS 
Foundation Trust

East London NHS Foundation Trust

Elysium Healthcare

Essex Partnership University NHS 
Foundation Trust

Greater Manchester Mental Health 
NHS Foundation Trust

Healios

Hertfordshire Partnership 
University NHS Foundation Trust

Hestia

Home Group

Humber Teaching NHS Foundation 
Trust

Ieso Digital Health

Isle of Wight NHS Trust

Kent and Medway NHS and Social 
Care Partnership Trust

Kooth PLC

Lancashire and South Cumbria NHS 
Foundation Trust

Leeds and York Partnership NHS 
Foundation Trust

Look Ahead Care Support and 
Housing

Mental Health Concern

Mental Health First Aid

Mental Health Matters

Mersey Care NHS Foundation Trust

Midlands Partnership NHS 
Foundation Trust

Mind

NAViGO

Norfolk and Suffolk NHS 
Foundation Trust

North East London NHS Foundation 
Trust

North Staffordshire Combined 
Healthcare NHS Trust

Northamptonshire Healthcare NHS 
Foundation Trust

Nottinghamshire Healthcare NHS 

Foundation Trust

Nuffield Health

One Housing Group

Oxford Health NHS Foundation 
Trust

Oxleas NHS Foundation Trust

Pennine Care NHS Foundation Trust

Place2be

Priory Healthcare

Rethink Mental Illness

Rotherham, Doncaster and South 
Humber NHS Foundation Trust

Sheffield Health and Social Care 
NHS Foundation Trust

Solent NHS Trust

Somerset NHS Foundation Trust

South London and Maudsley NHS 
Foundation Trust

South West London and St George’s 
Mental Health NHS Trust

South West Yorkshire Partnership 
NHS Foundation Trust

South Yorkshire Housing 
Association

Southdown Housing Association

Southern Health NHS Foundation 
Trust

St Andrew’s Healthcare

Surrey and Borders Partnership NHS 
Foundation Trust

Sussex Partnership NHS 
Foundation Trust

Tavistock and Portman NHS 
Foundation Trust

Tees, Esk and Wear Valleys NHS 
Foundation Trust

The Huntercombe Group
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Key NHS Confederation impacts
The NHS Confederation is the only membership 
body that brings together, supports and speaks for 
the whole healthcare system in England, Wales 
and Northern Ireland. We promote collaboration 
and partnership working as the key to improving 
population health, delivering high-quality care and 
reducing health inequalities.

The last 12 months have stretched the health 
and care system to its limit. We have focused 
on supporting you to respond to immediate 
challenges and to look ahead to the next phase. We 
have been your voice in public and your advocate 
behind the scenes, lobbying for the changes you 
have requested.

1. COVID-19 response
From PPE and test and trace, to the roll out of 
the vaccine (particularly in primary care) and the 
easing of regulatory burdens, we have been one of 
the most prominent voices making the case for the 
issues that mattered most to our members.

2. NHS Reset campaign
We launched the NHS Reset campaign to help 
shape what the health and care system should 
look like in the aftermath of the pandemic. Among 
our successes, we helped secure a commitment 
for a leaner and lighter approach to governance 
and regulation. We are launching an update to 
the campaign in March to focus on what needs to 
happen in the recovery phase.

3. Health inequalities
Our BME Leaders hip Network campaigned for 
action on the disproportionate impact of COVID-19 
on people from black and minority ethnic (BME) 
backgrounds, successfully lobbying government 
for ethnicity to be recorded on death certificates. 
Our new NHS Race and Health Observatory 
immediately started work to understand the 
barriers to take up of the vaccine among BME staff.

4. Extra NHS funding
We worked with the Health Foundation to make 
the case for additional funding to respond to the 
impact of the pandemic and to ‘fill in the gaps’ 
in the 2018 funding settlement. The Chancellor 
awarded £3 billion in the Spending Review – more 
than was expected but less than was needed.

5. System working
This has been at the heart of our work and we have 
engaged with leaders across the system to support 
the transition to every area becoming part of an ICS 
from April 2021. We have published three major 
reports and are influencing NHS England and NHS 
Improvement’s proposals on next steps.

6. Brexit
We are a leading voice in the health sector on Brexit 
and run the influential Brexit Health Alliance and 
the Cavendish Coalition. The UK-EU trade and 
cooperation agreement met many of the provisions 
we have campaigned for on behalf of our members 
and the sector.

7. Support for social care
For the past 18 months we have led Health for 
Care, a coalition of health organisations that has 
been increasing pressure on the government to 
boost funding and support for social care.

8. Workforce
Through NHS Employers, we have provided support 
and guidance to workforce leaders throughout the 
pandemic, supplying information and advice on 
a range of issues, including shielding and testing, 
pre-employment checks and life assurance, and 
staff deployment and wellbeing.

9. Mental health
Our Mental Health Network played a key role in 
highlighting the additional demands on services 
due to the pandemic, helping to secure an extra 
£500 million for mental health as part of the 
Spending Review.

10. Membership for the whole 
system
We achieved our goal of launching new networks 
for our PCN and ICS members. Each network meets 
regularly and we are increasingly acting as the 
voice of PCN and ICS leaders, providing them with 
opportunities to influence and raise their profile on 
key issues.
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Our support in numbers

Represent
3,000+ people took part in our NHS Reset 
campaign, attending more than 50 events and 
contributing to 10 major reports

35 policy reports calling for targeted changes  
that our members want to see

Contributed to 20 parliamentary inquiries,  
regularly giving evidence based on your insights

Support
200+ daily COVID-19 briefings, distilling  
latest news, views and developments

12 sessions for first-time provider chief executives, 
equipping leaders and providing peer support

180+ blogs, sharing learning and sparking debate

90+ policy briefings, summarising and analysing 
policy and guidance

Connect
100+ events, roundtables and webinars,  
bringing together leaders across the system

3 equality and diversity networks meeting regularly, 
providing independent safe spaces

NHS Confederation: key impacts



Stay connected
There are a number of ways to keep in touch with the Mental Health Network and connect with what we do:

1 We offer an exclusive email newsletter to keep MHN members updated.  
Subscribe at www.nhsconfed.org/MHNnewsletter

2
Members are also able to subscribe to the NHS Confederation’s bulletins, including daily 
media summaries, a weekly member bulletin, and a range of special interest bulletins across 
key topics such as integrated care, system working, Brexit, and diversity and inclusion. 
Subscribe by visiting www.nhsconfed.org/newsletters

3
The NHS Confederation’s popular NHS Voices blogs provide a platform for members to share 
their stories and case studies of innovative work. If you would like to publish a blog, please 
contact chloe.knight@nhsconfed.org 

4 The NHS Confederation has a regional lead in each of the seven NHS England and NHS 
Improvement regions, so please do make contact with them via regional.leads@nhsconfed.org

5 Follow us on Twitter  
@NHSConfed_MHN

6 And, of course, visit our website  
www.nhsconfed.org/MHN

“We get better information 
about the NHS and the 
mental health system  
than we do elsewhere.” 
Mental Health Network Member

Mental Health Network: working for you
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Mental Health Network
18 Smith Square
Westminster
London  SW1P 3HZ

Tel 020 7799 6666
Email mentalhealthnetwork@nhsconfed.org
www.nhsconfed.org/MHN 

Follow the Mental Health Network on Twitter 
 @nhsconfed_MHN    

If you require this publication in an alternative format, please 
contact publications@nhsconfed.org. We consider requests on 
an individual basis. 
Further copies can be requested from: enquiries@nhsconfed.org 
or visit www.nhsconfed.org/publications
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Mental Health Network
The Mental Health Network is the voice of mental 
health and learning disability service providers 
and commissioners in England. We represent 
organisations from across the statutory, independent 
and third sectors. 

We work with government, NHS bodies, 
parliamentarians, opinion formers and the media  
to promote the views and interests of our members 
and to influence policy on their behalf

The network has 77 member organisations, 
including over 90 per cent of statutory providers, 
and independent and third sector organisations. 
Our membership also includes housing associations 
and digital service providers.

For more information about our work, please  
visit www.nhsconfed.org/mhn or email  
mentalhealthnetwork@nhsconfed.org
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