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  Report

  Chairs and non-executives in the NHS: the need for diverse leadership


      
        This report examines the arrangements for the recruitment and appointment of chairs and non-executives within the NHS.
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          Diversity in leadership is important for the future of the NHS, particularly in light of the need to implement the new NHS Long Term Plan, which promotes greater integration between staff and expresses the need for transformational change across health services.


    



                     
        
              Equality, diversity and inclusion (EDI) is about having best practice in the governance of organisations and better engagement with the staff. For the NHS, this will lead to significant improvements in the standards of care delivered within its institutions. However, EDI is an area that the NHS needs to make significant progress in to reflect the spirit of the equality and diversity legislation and the NHS’ stated ambition to create a more diverse leadership.
A critical part of the solution to these challenges is ensuring the chairs and non-executives on the boards of NHS organisations are competent and reflect the communities they serve and the workforce they govern. A diverse and inclusive leadership among those appointed to these board roles of NHS organisations will provide the tone of governance that is needed to:
	address the issue of staff feeling bullied and harassed
	develop the culture recommended by Sir Robert Francis and Professor Don Berwick
	motivate NHS staff to be caring and productive, and to provide more efficient and sensitive patient care.

This report examines the arrangements for the recruitment and appointment of chairs and nonexecutives within the NHS (NHS non-executives include chairs and non-executives). As the report demonstrates, the progress and gains made in the early 2000s towards a more diverse board leadership in NHS trusts (including foundation trusts) has gone into reverse or made no progress. As a community of leaders, chairs and non-executive directors are often not representative of the communities they serve and the staff they govern.
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                            Event
            
            NHS ConfedExpo 2024


            Join us at Manchester Central as we and NHS England unite health and care leaders and their teams at one of the biggest health and care conferences.

        


                    12 June 2024 08:30 - 13 June 2024 16:45 GMT
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                            Conference
            
            NICON 2024


            NICON24 is the premiere event for HSC Leaders and partners, bringing them together to discuss how to secure the best health and care outcomes for NI.

        


                    16 October 2024 08:00 - 17 October 2024 13:30 GMT
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            Save the date: Welsh NHS Confederation Annual Conference and Exhibition 2024


            Put Tuesday 10 September 2024 in your diaries for Wales' health and care event of the year.

        


                    10 September 2024 08:30 - 16:00 GMT
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                            Conference
            
            ICS Network National Conference


            Our annual face-to-face conference for members of our ICS Network, takes place in London 

        


                    27 November 2024 09:00 - 17:00 GMT
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